Barony of Myrgan Wood
Monthly Business Meeting Agenda
March 17" 2026

Attendance:
Baronial Officers Populace
Conan (chronicler) Raoul
Tofa (social media) Ayame
Taka (exchequer) Skald
Aethelbert (Herald) Maggie
Isabelle (deputy herald) Tim
Amya (baroness) Trosten

Adam (Missile deputy)

Alexandra (chatelaine)

Kaen (A&S)

Basil (Rapierdeputy)

Korsak (knight marshal)

Tonegawa (Web)

lllcum (chatelaine)

Meeting Called to Order at: 19:09

Land acknowledgement (Roxanne Delaroche): Acknowledgement of history and
relationships. At the FSIN meeting today, the vice chief spoke about the chiefs who
spoke to his majesty of England in London. Part of their purpose was to invite his
majesty Charles to the 150 year commemoration of Treaty 6 — speaker paused and
said he triggered himself after saying it was a celebration of the 150 years. Signing
treaties has not been good for all parties who are part of those treaties- we should
reflect on this and redouble our efforts going forwards.




Words from Their Excellencies — Amya and Alexios:

Alexios was unfortunately sick today. Millions of thanks to the skald the hall crew, the
feast was amazing. As announced at skald the hall, we will be stepping down in
October in 7 months. This has been one of the deepest joys in our SCA career, and
it has been so great to be the baron and baroness. We are looking forward to who
will be stepping forward to succeed us. If you are interested in that, please reach out
to either of us. Even if you aren’t sure you want to become the baron and baroness
but want to experience the process, come ask us. Official info on applying to become
B&B will be forthcoming in the next few months. The step up is in October se plenty
of time to figure that out, and polling this summer (likely July) to give inputto their
majesties. Amya is pregnant and the baby’s heartbeat was heard today. \We really
appreciate everyone’s support and the help we are being given, because things are
very busy and we are hoping to finish strong. You are all great and'this wouldn’t be
half as fun without you.

Old Business

1) Approval of old minutes
a) January minutes were not approvedilast month. Tofa motions,
Aethelbert and Ayame second.
b) February minutes. Aethelbert motions, Taka and Ayame second.
c) Planning meeting, do we need to approve its minutes? Tofa motions,
Taka seconds, approved.
2) No other business.

Officer Reports

A. Exchequer (Hoshikawa Takakage)

a) Good evening everyone, I'm going to start with the bank account
numbers. We currently have $38,000.31 in the account with $5,004.60 in
outstanding cheques that need to be cashed for a working balance of
$32,995.71.Skald the hall cheques will be going out this week. | am also
looking for approximately $150 for printer ink, paper, some duo tangs and
postage stamps. | have priced it out and it should be less than that but |
don't want to ask for more. With the help of my wonderful wife have
gone through all of the files and have sorted them.

b) We seem to be doing well, money coming in and out. 37,0005 as of today.

c) New cheque was cut for Bordergate as they lost the original.

d) Deputy could step in for the financial committee for supplies for the
office. Roxanne moves that we give supply money, Ayame seconds.

B. Chamberlain (Alexandra of Myrgan Wood)
a) Hello Everyone! | have finished going through the kitchen gold key
and it has been returned to the storage locker. We definitely need a
refresh of our set so | will be contacting some different people who i



b)

c)
d)

know have done a lot of feasts about what would be good amounts
and items that should be added. | will hopefully have a list for the
next and probably last meeting | will be chamberlain. As mentioned
in an email close to a year ago and in past meetings, | am now at
four years officially in this position and need to set it down. | will be
more than happy to pass on what | know if someone wishes to learn
and put thier own spin/improvement of our inventory. | will still be at
the meeting as a deputy in thrown if there are further questions
going forward! Hope everyone has a great night

Tofa helped sort through the feast kit to get rid of the obvious items
to discard.

Looking for a replacement if possible!

Raoul asks if his roaster was found, it has been!

C. Chatelaine (lllcum the Humblewitch)

a)

b)
c)

d)

e)
f)
¢)]

h)

i)
j)

Demos/ Recruiting Activities: - Demo coordination talk was
February 21st. It went well and there will be. more posts to come. -
Next big Demo is Popcon in May

Does Taka need any help with the PopCon? No, some coordination
with folks at Winter War this weekend to get more volunteers.

- Follow up on Conan Steak night? No activity yet.

- Follow up on Tofa festival of trees. Tofa will be making some more
information on this, likely.after'she gets back from Quebec. The
barony will be making/decorating a tree!

- Follow up on Pride coordination; sir Korsak is now the lead
Demos//Recruiting Activities Finished: - None
Newcomers/Returned Members: Morgan is going to Ferrets Feast,
if folks are. going maybe reach out and be welcoming. Tim has been
coming out to some practices

Gold Key: Goldkey will be going to TuA for those who need.
Potential for old gold key tunics to be used as fight tunics for
newcomers. General agreement that this would be nice.

Positive Public Relations and Media Interactions: - None
Questions, Comments, Concerns: - None

D. Herald (Aethelbert)

a)

b)

Since our last report, we have held an event at which several
awards were bestowed. | am pleased to report that all of these
awards have now been recorded in the Order of Precedence.
Work on outstanding scrolls is progressing well. Plans are now in
place for all outstanding scrolls with the exception of one, which is
my own. Arrangements are currently being made to have that scroll
completed, and | will not be informed of the artist in keeping with
tradition.



c)

d)

f)

¢)]

h)

Looking ahead, we are seeking volunteers interested in creating a
few fun, non-official scrolls to be given out at PopCon. These are
intended to be lighthearted and do not need to meet formal award
scroll standards, making them a great opportunity for anyone
interested in trying scribal work for the first time.

In addition, | will be putting out a call for both new and experienced
scribes. We are looking for beginners who would like to try their
hand at fun scrolls, as well as experienced scribes who may be
willing to take on projects for award scrolls to be given out. at
Summer Championships in July and at Anniversary in October.
With Their Excellencies Amya and Alexios stepping down at
Anniversary, it is my goal to have all outstanding scrolls completed
and presented by that time.

To support this, | will also be reaching out beyend Myrgan Wood to
other communities who may be able to assist.l will be coordinating
with the Webminister and Social Media.Officer to share this call on
official channels.

Tofa suggests reaching out to Kingdom Scribe for helpers,
Aethelbert will check this out.

If you are interested in contributing, or.would like more information
about scribal work or heraldry, please feel free to reach out to me at
Herald@myrganwood'ergd.

Amya would like to point out an extra big thanks to Aethelbert for
helping catch up on this task. And also, if you want to do a non
traditional scroll such as woodworking, rocks, etc, please reach out
and let the B&B/Aethelbert know!

E. Chronicler (Conan of Myrgan Wood)

a)

b)

Business is'good, minutes distributed for both February business
meeting and February extra meeting. Haven't heard any
corrections.

Robert with the newsletter, he has big scary plans, and they will be
coming soon. Watch the website for updates.

F. Web Minister (Tonegawa)

a)

b)

The website is secure and up to date (please hit me up if anyone
notices anything out of date or incorrect). Baronial awards are now
all listed, if you have won an award from the barony, you should see
it listed on the website now. Waiting on B&B's approval for Isabelle
Buckell's new design for Populace badge and an award. Hoping to
get Maggie the Magpie deputized this week at Gaderian. Thanks!
Merchants in Myrgan Wood, there is a place on the website, you
can be listed!


mailto:Herald@myrganwood.org

c)

Also there is a showcase page for cool things in the barony,
currently only Hamish’s poem is in.

G. Knight Marshall (Korsak)

a)

b)

d)

f)

¢)]

h)

K)

1)

Report from Alexios: Steady as she goes. Korsak is taking over but
I've forgotten to give him the email password.

Korsak has been hurt for a bit but stuff is going on. A budget has
been submitted for armour improvements, and tomorrow he and Sir
Kvigr are going to be going through the group gear to see what's
worth keeping.

Been talking to a lot of folks who have tried armoured and quit or
only tried it a few times, and most of the time the reason they:have
stopped is the group gear being uncomfortable. Helmets especially
are a pinch point.

Conan brings up, if we have folks bring the groupigear collectively,
we can bring it easier in bulk to practices. Also, we can have the
armour in possession of the more establishedimembers instead of
sending it home with newbies who might forget. Korsak is up for
implementing this once the new equipment gets set up.

Amya chips in that we should defipitely have more armour and
support our armoured community.

Tonegawa says the budget as is,iis not that expensive considering
how much we have put in to the other disciplines.

Kaen, also says that 3 helmets is not very much and would help
folks who even just want'to do combat archery.

Taka points out, it has been a long time since we have spent on
armour.

There is a new/type of padding, Shok Tek, which might be a good
direction for anti-concussion padding. It might be a good idea to put
this in the newbie armour so they don’t have to deal with that.
Aethelbert asks, how many fighters would we have to be able to
equip? Korsak estimates, 1000$ per person ideally so about 3
fighters, with maybe more or less depending on what's in the group
gear currently. One kit for smaller, medium and larger fighters.
Amya asks, if there is a bunch of Shok Tek being purchased, can
we order more so folks can acquire some for themselves? Korsak
says potentially, shipping spikes at different weights, if we order too
much it might suddenly cost a lot more. To be determined. Some of
the shipping costs will be voided, lvar can be acquired directly from
him, costs from India might be included shipping. Sir Angelica down
in Regina is using it and says it is fantastic.

Loki would like to start doing some marshalling shadowing/training,
this will be discussed at next practice.

m) Missile Deputy (Adam)



i) In February we had only 2 practices. One cancelled due to
Bowbusters indoor 3d shoot and one due to Skald the hall.
We continue to have around 2 to 3 archers and 5 thrown
weapons practitioners for practice. The current setup at
bowbusters is working well. We continue to improve it little
bits at a time.

i) Aethelbert asks if consumables are doing well (arrows, bows
etc)? Adam says quite a lot of stuff is left over from last build,
things seem good for now. Tonegawa notes she was just in
the box, lots of group arrows and equipment. If we are
looking to host archery at Quad war, may need to lookiinto
this, but just for practices it seems fine now.

n) Thrown Deputy (Alexandra)

i) No new people for thrown or archery this lasttime, but there
have been consistent showings.

ii) Still no response yet from last meetingrabout getting some
supplies to improve the thrown range, can re-send if needed.
250$ total for 4 boards to extend the backboard and a few
soft targets to replace some:

iii) Amya notes we could do a motion to approve sending this to
the financial committee, Tonegawa moves, Robert and
Aethelbert second.

o) Rapier (Basil)
i) Not much to report this meeting, fight practices continue as
normal.

i) Planning to'bring the sign out sheet so that folks can take
equipmentwith them to Winter War.

p) Purchase of‘equipment for Heavy Group gear — proposed budget
by Sir Korsak is as follows:

http://plasticsmitharmoury.com/products/simple-knee-cop x 3 =

124%
httpsi/plasticsmitharmoury.com/products/simple-elbow-cop-pair x 3
=135%
https://plasticsmitharmoury.com/products/simple-vambrace-single-le
ft x3 = 162%
https://plasticsmitharmoury.com/products/simple-cuisses x 3 = 240$

6619 total. lvar offered a discount at one point, but | haven’t asked
him about it in a few years. I'm comfortable with the full cost of the
goods being paid.

Helmets
https://bareenaemporium.com/product/fluted-norman-helmet/ x 1 =

425%



http://plasticsmitharmoury.com/products/simple-knee-cop
https://plasticsmitharmoury.com/products/simple-elbow-cop-pair
https://plasticsmitharmoury.com/products/simple-vambrace-single-left
https://plasticsmitharmoury.com/products/simple-vambrace-single-left
https://plasticsmitharmoury.com/products/simple-cuisses
https://bareenaemporium.com/product/fluted-norman-helmet/

https://bareenaemporium.com/product/monteferentino-helmet-with-
magnetic/ = 435%
https://bareenaemporium.com/product/medieval-bascinet-helmet-ba
r-grill-14g-steel/ - 435%

1295$% for helmets. Converted to CAD it's 1773$. These are
stainless steel and there are decent reviews for this company. Free
shipping, and not an american company so there will be no tariffs.
https://tandyleather.ca/collections/leather/products/2-economy-veg-t
an-saddle-skirting-side x 1 = 159$/199% (sale) - used for t

creation of strapping and kidney belts.

Total is 1966$ + 199$ = 2165 @
M&

Elbow and knee pads = need 3 pairs of knee , 3 pairs of arm

pads. ~150$
https://www.amazon.ca/Bod rox-EIb @ on-Sleeve-Medium
/dp/B072B9K85Q/ref=sr 1 3 sspa?dibseyJZljoiMSJ9.DacZBZ -z6

KIH 7gh302Bvx_RYqfhAmsGUnVCIPRI7V3948EUwPX__ 4xd
KPcaQCcQzaXinbdmyJDVxiakky UpcxdEVz-9rUOqCHIKbX2vhEXE
OY-eOkiAYQAol9cL zH44r-abJKMIONRS ZNPIS 7fqE-873UJVRIU3Ha

fMoiT60ONUECcJv 1Idonr XM XE Veh4Ez9ASxYTXFi35dr-5-5WCA
_RcOb4m-syWkmkKb3XA7M3RPUJ_i_ykgT9I12Ew7ye6PAB07ago
UR1y2vJOSvEEZBstw2E0O_gV1-3s.g0XZXSev4nkFXaj_3UtcCt9
-KXD5dYcTzd9rehilcA&dib_tag=se&keywords=volleyball%2Belbow
%2Bpads& @PA 94631&sr=8-3-spons&sp_csd=d2kZ2V0TmFt
ZT12cF9hd@¥&if=18psc=1

66.00

s://lwww.amazon.ca/gp/aw/d/BO7DNX86XH/? _encoding=UTF8&
plhdr=t&aaxitk=fd8df03fcc12269e35aa39ddb954587f&hsa c

0&qid=1773795234&sr=1-2-9e67e56a-6f64-441f-a281-df67fc7
37124&ref =sbx_s_sparkle_sbtcd_asin_1_title&pd_rd w=x3gdC&c
ontent-id=amzn1.sym.4d83b9b7-b781-428b-aa24-c9ca5f477ffc%3A
amzn1.sym.4d83b9b7-b781-428b-aa24-c9ca5f477ffc&pf rd p=4d8
3b9b7-b781-428b-aa24-c9cabsf477ffc&pf rd r=RVHD5BPFJKGMN
FKM7N6J&pd_rd_wg=t1lyM&pd_rd_r=e9313c6a-4716-4fa0-89bb-f
1e63b3dc4e8&th=1

96%

https://tandyleather.ca/products/rivets-burrs?srsltid=AfmBOogMRM
CIZOHInt-CMnb9mZRjADSsyhr3Un2JGBuig3FclACS8tFh-


https://bareenaemporium.com/product/monteferentino-helmet-with-magnetic/
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https://bareenaemporium.com/product/medieval-bascinet-helmet-bar-grill-14g-steel/
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https://tandyleather.ca/collections/leather/products/2-economy-veg-tan-saddle-skirting-side
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https://www.amazon.ca/Bodyprox-Elbow-Protection-Sleeve-Medium/dp/B072B9K85Q/ref=sr_1_3_sspa?dib=eyJ2IjoiMSJ9.DacZBZ_-z6KIHCuS5t7gh3o2Bvx_jRYqfhAmscumVCi7RJ7V3948EUwPx__4xdKPcqQCcQzaXjn6dmyJDVxiaHYUpcx9EVz-9rUOgCHlkbX2yhFxFOY-eOkiAYQAoI9cLzH44r-qbJKmi0nhSzNP9S7fgE-873UJvRlU3HafMoiT6OnUEcJv1IdomXWMXUxswVeh4Ez9A5xYfXFi35dr-5-5WCA-RcOb4m-syWkmkKb3Xn7M3RPUJ_i_ykgT9I12Ew7ye6PA6o7agoUR1y2vJ05vEc7LBstw2F0O_gV1-3s.g0XZXSev4nkFXaj__3UtcCt9-KXD5dYcTzd9reLiIcA&dib_tag=se&keywords=volleyball%2Belbow%2Bpads&qid=1773794631&sr=8-3-spons&sp_csd=d2lkZ2V0TmFtZT1zcF9hdGY&th=1&psc=1
https://www.amazon.ca/Bodyprox-Elbow-Protection-Sleeve-Medium/dp/B072B9K85Q/ref=sr_1_3_sspa?dib=eyJ2IjoiMSJ9.DacZBZ_-z6KIHCuS5t7gh3o2Bvx_jRYqfhAmscumVCi7RJ7V3948EUwPx__4xdKPcqQCcQzaXjn6dmyJDVxiaHYUpcx9EVz-9rUOgCHlkbX2yhFxFOY-eOkiAYQAoI9cLzH44r-qbJKmi0nhSzNP9S7fgE-873UJvRlU3HafMoiT6OnUEcJv1IdomXWMXUxswVeh4Ez9A5xYfXFi35dr-5-5WCA-RcOb4m-syWkmkKb3Xn7M3RPUJ_i_ykgT9I12Ew7ye6PA6o7agoUR1y2vJ05vEc7LBstw2F0O_gV1-3s.g0XZXSev4nkFXaj__3UtcCt9-KXD5dYcTzd9reLiIcA&dib_tag=se&keywords=volleyball%2Belbow%2Bpads&qid=1773794631&sr=8-3-spons&sp_csd=d2lkZ2V0TmFtZT1zcF9hdGY&th=1&psc=1
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https://www.amazon.ca/Bodyprox-Elbow-Protection-Sleeve-Medium/dp/B072B9K85Q/ref=sr_1_3_sspa?dib=eyJ2IjoiMSJ9.DacZBZ_-z6KIHCuS5t7gh3o2Bvx_jRYqfhAmscumVCi7RJ7V3948EUwPx__4xdKPcqQCcQzaXjn6dmyJDVxiaHYUpcx9EVz-9rUOgCHlkbX2yhFxFOY-eOkiAYQAoI9cLzH44r-qbJKmi0nhSzNP9S7fgE-873UJvRlU3HafMoiT6OnUEcJv1IdomXWMXUxswVeh4Ez9A5xYfXFi35dr-5-5WCA-RcOb4m-syWkmkKb3Xn7M3RPUJ_i_ykgT9I12Ew7ye6PA6o7agoUR1y2vJ05vEc7LBstw2F0O_gV1-3s.g0XZXSev4nkFXaj__3UtcCt9-KXD5dYcTzd9reLiIcA&dib_tag=se&keywords=volleyball%2Belbow%2Bpads&qid=1773794631&sr=8-3-spons&sp_csd=d2lkZ2V0TmFtZT1zcF9hdGY&th=1&psc=1
https://www.amazon.ca/Bodyprox-Elbow-Protection-Sleeve-Medium/dp/B072B9K85Q/ref=sr_1_3_sspa?dib=eyJ2IjoiMSJ9.DacZBZ_-z6KIHCuS5t7gh3o2Bvx_jRYqfhAmscumVCi7RJ7V3948EUwPx__4xdKPcqQCcQzaXjn6dmyJDVxiaHYUpcx9EVz-9rUOgCHlkbX2yhFxFOY-eOkiAYQAoI9cLzH44r-qbJKmi0nhSzNP9S7fgE-873UJvRlU3HafMoiT6OnUEcJv1IdomXWMXUxswVeh4Ez9A5xYfXFi35dr-5-5WCA-RcOb4m-syWkmkKb3Xn7M3RPUJ_i_ykgT9I12Ew7ye6PA6o7agoUR1y2vJ05vEc7LBstw2F0O_gV1-3s.g0XZXSev4nkFXaj__3UtcCt9-KXD5dYcTzd9reLiIcA&dib_tag=se&keywords=volleyball%2Belbow%2Bpads&qid=1773794631&sr=8-3-spons&sp_csd=d2lkZ2V0TmFtZT1zcF9hdGY&th=1&psc=1
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25$% https://shocktec.com/product/shocktec-gel-impact-protection/

331.63
31395 total.

There are other things we will need, such as buckles, but | imagine
we can source that from the armoured community.

H. Arts and Science (Kaen)

a)
b)
c)

d)

Congratulations to the two new recipients of the Silver Crocus,
Milpryp Weaver and Maggie the Magpie.

Congratulations also to Maggie the Magpie on her new
championship! She is now the Bardic Champion.

A&S Champion Ranger Robert Boniface ran aiscroll painting table
at Skald the Hall, thanks to him for organizing that!

Also, Robert has set up a workshop for March 25th at Wednesday
Gaderian, A Rose by any Other Name. Kelly-Robin from the
Woodworkers guild will be here.to supervise the building and
painting a wooden rose. Tools and materials provided for anyone
who signs up in advance. Spaces are limited, please contact
Ranger Robert Boniface.if you'd like to attend.

|. Social Media (Tofa)

a)

Good afternoon! I'have dropped many balls with social media this
month -¢he/monthly glance is still not up and there have been
minimal ‘practice posts. Despite that, we're seeing good traction with
what posts have been made, thank you to everyone who is
interacting with important announcements to boost their visibility. |
continue to be open to and seeking a deputy for this office. Please
feelifree to reach out if you have any questions.

J.. Seneschal (Antonia)
a)=Sick this meeting, no report.
K. Other Business
a) Demo Planning Meeting — February 21 2026

i) lllcum summarized in her report.

b) Baronial Step — Down — Alexios and Amya

c)

i) Mentioned in the words from their excellencies.
Recent Events — Skald the Hall — Aethelbert
i) 53 through gate, half of last year. Likely due to being out of
the city.
ii) 34 paid for feast.
i) 252.41$ profit. Numbers were lower than expected.


https://shocktec.com/product/shocktec-gel-impact-protection/

d)

e)

f)

¢)]

h)

iv) As a test of having an event in North Battleford, it went ok.

Not planning on every year in NB, but maybe in a few years.
Upcoming Events —

i) Winter War, Borealis — March 20" (Edmonton/Wetaskawin)

i) No archery practice on the 21° due to scheduling conflict.
range is only busy until 4:30, it might be still on, stay tuned.

i) Ferret's Feast — Valley Wold — April 11" (Moose Jaw)

iv) The University of Avacal — Sigelhundas - April 18" (Regina)
1. Class sign up sheet by Dutchess Inga on Facebook,

please ask if you need any help finding it.

v) Spring Coronation — Sigelhundas — May 15" (Quad-Site)

Events needing bids —

i) Myrgan Wood Anniversary 2026

i) We are getting close to the time when it becomes difficult to
book halls and schedule things.

iii) Amya notes, we often have it at the University, but if we do it
there, we cannot have a feast, and with a new B&B stepping
up, it would be nice to have a feast if possible. Royals will
also be there by necessity.

iv) Tofa says, if you want guidance on running a feast, please
ask. Or if you want Tofa torun the feast she will also do that.

Summer Champs 2026

i) Site token, will nheed.a bit more budget for this. Budget was
for 200$, awesome and fun tokens that are very in theme
with the event.

ii) 3409 instead of 2009, Tofa asks if that changes the
breakeven point for attendees? Breakeven remains at 60
people.

i) Tofa motions approval, Conan and Tonegawa second.

Kingdom Level bids

i) TUA 2027 — Robert Boniface

)" 11% of a plan so far, not much to bring up yet.

iii) September 2027 — Susan and Haskul

iv) Not present today.

Financial committee has met, and approved the thrown weapons
purchase Alexandra sent in. They would like to go over Korsak’s
budget some more yet, and have not had the chance to look at
Taka’s budget change. Alexandra will buy it and be reimbursed,
Taka requests someone else write the cheque. Aethelbert asks, if
there is a procedure to give money prior to purchase, especially
with larger budgets? Taka notes, the length of time it takes to
reconcile, it is not generally worth it (IE the rapier group gear not
being billed out for 2 months until it shipped). This process may be



done for the Armoured budget due to its size, and some of it can be
directly billed to Ivar.

i) Aethelbert asks, the deposit cheque for Skald the Hall is being
mailed to him, what should he do with it? Taka notes to just bring it
to fight practice.

Meeting closed at 20:22



