Barony of Myrgan Wood
Monthly Business Meeting Agenda
June 18, 2025

Call to Order: 7:04
Attendance:

e Baroness Amya

e Baron Alexios (Interim Knight Marshall)
e Roxanne (Interim Seneschal)

e Antonia (Deputy Seneschal)

e Tofa (Social Media)

o Aethelbert

e Maggie the Magpie

e Taka (Exchequer)

e Adam Arrowsplitter (Missile Deputy)
e Alexandra (Chamberlain)

e Hamish (Chronicler)

e Conan

e lllcum (Chatelaine)

e Isabelle Buckells

e Kaen (A&S)

e Basil (Rapier)

e Robert Boniface

e Skald

e Tonegawa (Web Minister)

Land Acknowledgement

Words from Their Excellencies
Congrats to TMs on their Coronation and look forward to seeing everyone at 10Day But before that please come and
join us at the float for the Pride Parade.

Minutes of April & May 2025

1. Business arising from Minutes
a. From April minutes: cheque for Avacal Heralds for submission — need cheque request
Isabelle will fill out the document so a cheque can be written — taka getting info to her
b. Payment for baronial pavilion transport $100 to Kvigr
2. Approval of the minutes
Motion by: Tofa
Seconded by: Taka

Officer Reports

3. Exchequer (Taka)
a. We currently have $31,579.57 in the account and with the 1 outstanding cheque (feast refund) to be
cashed our actual balance is $31,554.57.
b. Will review information budget from rapier officer.
c. lam looking for a deputy to assist and learn the position.



d. Financial Policy changes on hold pending deputy appointment, including Pavilion transport
discussion
e. Chamberlain (Alexandra)
i. Nothing to report. Still finishing gold key inventory. It will wait until after 10 Day.
ii. She will be stepping down so if someone would like to learn the position please say so.

Chatelaine (lllcum)
a. Gold Key (llicum)
b. Demo planning (16 responses)
i. Pride Parade June 22"¢ — Milthrith (10 yes)
Info for publication/promotion? Sunday — wear most colourful garb — meeting at 11 last year
under university bridge — message HerE or sprout if questions
ii. Folklore & Fairytale court for Museum kids camp June 15- July — Alexios & Illicum (Alric &
Amee)
iii. Melfort Demo Sunday July 20 Tofa (7 yes)
Willing to commit with 7
iv. NEW: Invitation from PopCon to join the Exhibition Parade July 30 (Wed starting 7am)
Check for deadline & ask if anyone willing to lead
v. Saskatoon Celtic Festival pm Sat Sept 20 (11 yes)
we will commit to doing this with Illcum in the lead
vi. Culture Days / Prairie Paladin Sept 27 — Robert & Conan leading (15 yes)

Herald (Skald & Issabelle)
a. Classes are being taught at Avacal 10 year.
b. Wednesday Herald days got work started for Loki and Kiotr for names and devices.
¢. Herald email is still gone, needs to get fixed.

Chronicler (Hamish)

Apologies that time was taken by a new job and so minutes were out at the last minute.

Robert is wondering if the populace can make contributions to the newsletter to record the awesomeness of
the Barony. submissions to the newsletter can go to Robert Tonegawa, or Hamish

Web Minister (Tonegawa)

a. Currently lack our April and May Minutes, but | can put them up on the site as soon as they're
available and if our Chronicler would like help formatting them, I'm happy to assist.

b. As of writing this report, | haven't gotten information on the Pride Parade, but if it's presented to
myself or our Social Media officer, I'll get that up online as soon as | am able. A placeholder page has
been created as of last meeting. https://myrganwood.avacal.org/saskatoon-pride-parade-2025/

c. For Myrgan Wood Monday, I'm deferring to the official Avacal 10 Year website for all information.
(thus, no page/post about it.) I've made a page for Myrgan Wood Champs (it links the Avacal 10 Year
page, yet also hosts our Champions' call/rules for challengers).
https://myrganwood.avacal.org/myrgan-wood-summer-champions/

If more or different information is desired, please let me know.
d. No one has taken advantage of the Merchant page so far. A reminder that if a paid member of our

barony wishes to, we can advertise their talents on the website.
https://myrganwood.avacal.org/merchants/

Knight Marshall (Alexios — interim)

Practices continue without issue. We are remaining at the church over the summer. We are unable to use
the green space there. Fighters will have the option of using the parking lot so that they can have fresh air.
Waivers and sign up sheets for practice need to be done better, will be discussed next practice.

No injuries or equipment failures have been reported.


https://myrganwood.avacal.org/saskatoon-pride-parade-2025/
https://myrganwood.avacal.org/myrgan-wood-summer-champions/
https://myrganwood.avacal.org/merchants/

With Teri back at work and Judah increasingly active, we would like to hand off responsibility for unlocking
and locking up at the Gaderian space. Sign in sheets and waivers have been going poorly and | will be
adjusting how this is done so that it can happen properly. Recruitment continues — please let him know if
you are interested in helping.

a. Fencing Deputy (Basil)

i. Rapier practice has been well attended as late. Reminder to all our fencers that the Ten Year
Celebration includes fencing events scheduled nearly every day of the event; so stay
hydrated, don't be afraid to take breaks and hold to chivalric values even as blood runs hot
and stomachs run empty.

ii. Some fencers have asked me about bringing group gear to Ten-Year. | will likely implement a
sign-out system to keep packing space to a minimum. First come, first served.

iii. 1have also been tasked with acquiring new rapier group gear and have costed out options
for approval. Listed below is what | have found and approximate costs. Shipping costs not
yet included, as tariffs and border politics may continue to impact prices and availability.

Castille Armory

-Complete Economy Rapier and Dagger Set
$195.00 USD

-Economy Dueling Sabre

$305.00 USD

Sword shop .ca

-Economy Dagger - Castille Armory
$280.00 CAD

-Economy Rapier - Castille Armory
$420.00 CAD

(Out of stock @ swordshop.ca)
-Economy Sabre (Castille’s Ugly Lil’ Sabre) - Castille Armory
$390.00

-Swordshop Light Jacket

$80.00

-Basic HEMA Mask

$85.00

-7 Foot Rattan Stave*
$50.00

-Spearhead*
$70.00-$75.00

Dark Wood Armory
-Economy rapier
$355.00

-Mask

$65.00

Zen Warrior Armory
-High Seas Rapier
$163.53 - US$203.42 USD
-Italian Cup Rapier
USS203.52

Other Items



Cad tire
-Mastercraft Knit Elastic Cuff Gloves, White/Blue, 12-pk
$9.99

Amazon
-Hanes Men's Tall Short-Sleeve Beefy T-Shirt (Pack of Two)*
$28.37 - $34.03 each

| hope this breakdown is clear. With approval | will likely proceed with purchases following Ten-Year.

Feel free to approach me with any questions or suggestions.

Discussion:

- Recommend that we stick to basic weapons for group gear (not sabres) although having varied
group gear does allow for people to learn and try — for spears for example

- What is the difference between the two price points for beginning rapiers. Darkwood is
American and those costs are USD — all but swordshop (which is a wholesaler)

- Do we want to have a deadline for feedback? Won’t be moving on this until 10year. Can prepare
a final version for next meeting. Email feedback to rapier deputy.

Missile Deputy (Adam)
i. We had 4 Thursday practices and 4 Sunday practices! Sunday practices include thrown
weapons, and we even had a joint missile and fight practice one Sunday.
ii. Group gear bows, targets, & arrows will be going to 10 Day
iii. Outdoor Range Update:

1. Thrown range is set up for knives axes and spears! Thanks to all the volunteers who
made this happen and enable Myrgan Wood to be a monster in the missile
community. "If you build it, Myrg will come!" Congratulations to Rachel for getting a
score on the board for thrown weapons! Three royal rounds have been scored!

2. Alarge lockable Metal cabinet has been set up at the summer archery site, so we
don't have to constantly haul group gear. Will bring a lock from the group gear at
Bowbusters so that we can use it.

3. Group gear will be going to 10 year

iv. Peerage update:

1. Thorvald was raised to the order of the Mark at Silverwolf. Ayami will be raised on
the second Saturday (Myrg champs weekend) with the vigil on Friday evening. And
Malabar will be at Crown.

9. Arts and Science (Kaen)

a.

Consider applying to do a display at Saskatoon Fieldhouse Arts & Culture Activities | Saskatoon.ca
Roxanne will send info to Kaen.

A&S continues at weekly practice! Lots of stuff happening at 10 Year and people preparing for that.
Question: how is the baronial Tabard project going?

Some are cut out but need more green (18 inches x 2 feet) fabric to make more tabards. Barony can
reimburse. Materials may be sent to gaderian for painting. We may have enough for 12 tabards.
Question: other officers seem to be asking populace to report what art they are working on. Tofa
offers to work together to put together a social media project to promote and record this.
Question: there is a dance class at 10 year and would like to offer classes (teaching & learning) after
10 year.

10. Seneschal (Roxanne — interim)

a.

Social Media (Tofa)
i. I'would like to extend thank-yous to the Barony and her populace for all of their hard work
getting ready for summer events!


https://www.saskatoon.ca/community-culture-heritage/arts-grants/arts-culture-activities
https://www.saskatoon.ca/community-culture-heritage/arts-grants/arts-culture-activities

Posts have gone out more or less on schedule for practices this month. Thank you to those
of you who have sent me emails noting things to be posted and/or corrected, | really
appreciate them! Please continue to send me emails, as Facebook messenger is a surefire
way for your request to get lost.

| have not received communication from any of the demo leads or teams regarding posts for
any upcoming demos or requests to put out calls for volunteers. Please note that a
combination of official social media and the official website, alongside posting on the
unofficial community group, is the best way to catch a wide net and not miss anybody who
would like to volunteer but doesn't know there's an opportunity. Many hands make light
work!

Please feel free to get in contact with me if you're running any official baronial activities and
would like a boost to your visibility.

b. SCA Canada (Alexios)
No update at this time.

c. Officer recruitment: Knight Marshal, Exchequer, deputies for all offices in case of contingency & to
help with small projects (possibly to take over)
Red Deer assets available (see photos in officer chat) —is there interest? Only one responded
Activities cancelled Thurs June26-Tues Jul 8 inclusive (all of them) as we will be at the Quad Site

f. Event Reports & Planning

10t Anniversary Celebration (Kvigr, Svava) see website for details — boost the signal

Amya is heading MW Monday: planning update — nothing new; there is a $500 budget for
activities for that day — let her know if you need access to that. Razor’s Edge tournament &
other archery events require volunteers as marshals as well as people to generally help with
hyping up the crowd.

Baronial Army Competition — bring out your ‘Sunday best’

Golf Cart insurance has been ordered from SCA Inc

Spring Champs review — archery & rapier championships — marshals and lists are required for
rapier

200 things on the schedule!!!

MW Anniversary (Skald & Alexios)

On the backburner until after 10 Year

Will be asking for more money to have fancy site tokens — the budget will be submitted for
review in advance.

Looking for a BBQ fundraiser.

Avacal November Coronation (Tofa)
Placeholder until after 10 Day

iv. Skald the Hall 2026 — bids requested — 9 months out
v. Summer Champs 2026 — bids requested — 12 months out
vi. Kingdom bids needed for: 2026 — Feb Crown is 8 months out
g. Calendar
i. Pride Parade —June 22 — Myrgan Wood
ii. Avacal 10" Anniversary Extravaganza — June 27 — July 6 — Quad War Site
Note: includes annual Quad War & MW Spring Champs
iii. Dragonslayer —July 18-20 — Montengarde
iv. Melfort Demo — July 20
v. Valley War — August 15-17 — Valley Wold
vi. Fall Crown — August 29-September 1 — Bordergate (Quad Site)



vii. Vinfest — September 12 - Vinjar
viii. Celtic Festival Demo — September 20
ix. Culture Days Demo — September 27
X. MW Anniversary — October 10-12 — Myrgan Wood

Other Business

It was noted that the titles of the various deputies to the Earl Marshal do not match. Roxanne will chat with
Tonegawa about adjusting that.

Adjourn 8:22



