Minutes for May business meeting May 21 2025

Attendance:

Adam Arrowsplitter (Missile Deputy), Alexandra of Myrgan Wood (Chamberlain), Alexios
(Baron), Amée Martin (Populace), Amya (Baroness), Antonia (Arts & Science Champion/Deputy
Seneschal), Ayame (Champion of Missile), Basil the Husband (Rapier Deputy), Conan
(Populace), Daylen Elder (Populace), Dezzrianne Dragana doch’ (Contingency Seneschal),
Hamish MacCarraig (Chronicler), Hoshikawa Taka (Exchequer), lllcum (Chatelaine & Gold Key),
Isabelle Buckells (Deputy Herald), Jeannette Boniface (Populace), Kaen Yukimura (Arts &
Science Officer), Raoul Delaroche (Populace), Robert Boniface (Populace), Roxanne Delaroche
(Seneschal), Skald (Herald/Rapier Champion), Sylvie Tofadottir (Populace), Tofa Valadéttir
(Social Media Officer), Tonegawa no Keiran (Web Minister)

1. Call to order. 1901

2. Land acknowledgement

3. Words from Their Excellency: Coronation was fantastic. Meaningful help is awesome.
The next event on Their list is 10-year. Event prep is hard be cool to each other. The
Baron is strong!

Officer reports
1. Exchequer We currently have $31,742.13 in the account, we are still healthy and
all is well.

| am looking for my replacement as of now. If your interested please come chat
with me and | can answer any questions you may have.
That's all | got.
a. Motion to pay Kvigr $100 for transporting pavilion. Motrion not needed can be
paid out of discretionary funds.
b. Basil is going to be pricing out rapier gear.

1. Chatelaine.
2. Demos/ Recruiting Activities: -
a. Prairie Paladin tentatively set for the 27th of September. -
b. Saskatoon Pipe Band Collective Celtic Festival demo. Saturday, September 20th,
2025, 12-5pm. -
c. Saskatoon Expo went well and lots of recruitment opportunities.
Newcomers/Returned Members: New heavy fighters coming to practice Adam,
Jonah, Elizabeth. Megan went to her first big event at coronation.

Gold Key: -cataloguing gold key has commenced and a repair bin has been sorted. Please
reach out to me if anyone would like to repair a few articles of clothing. -Humboldt donations
have yet to be sorted.

Positive Public Relations and Media Interactions: -Saskatoon Pride on Sunday June 22nd at
12pm. Must put in a request before May 30.



Museum of Antiquities Folklore and Fairytale kids court. Date changed to June 15, 2025

Discussion was held about volunteer burnout and how to alleviate it. A volunteer poll was
published and 18 responded over 3 demos.

1. Herald no report.
2. Chronicler newsletter is out and looks great.
3. Web Minister
a. Two points of business at this time:
| am going to review/update the website before the June Business Meeting with a focus

on making sure it is accessible in accordance with the Kingdom's DEIB recommendations

from Curia. Is the site accessible to colour-blind individuals, are we using language that

newcomers will understand, is the layout simple, etcetera? If members of the populace

have thoughts to share, please don't hesitate to reach out to the Web Minister.

b.

It has come up again that the herald email address is bouncing. Working with the
Kingdom Web Team and our Herald to solve this problem, though our Herald is
unable to test their end until Wednesday. This may be related to a licensing
caveat with Microsoft, which was discussed at Curia. For Officers who may not
know, Avacal provides the Microsoft platform that allows us to operate officer
emails, but if these emails are not utilized in three months (as simple as a log in),
they expire and Avacal runs the risk of losing the license they have chosen if too
many emails are delinquent. It is good practice for baronial officers to log in
regularly, at least around business meetings, to ensure that the email stays
current. And if an email is reset, perhaps log in promptly in case there are
unknown expiration times for the resets. This may seem tedious, especially if one
has a break in duties. The ways of the servers may seem strange, but they are a
useful tool provided by Avacal to allow us to operate securely and efficiently in
this game. | challenge all officers to log in to their email account tonight to
ensure that they're still active.

Conan brought up during meeting that we may be at a time that we should be
looking at paying someone for web design.

4. Knight Marshal fighting is going well, no injuries or incidents.

a.
b.

Moving forward fight practice will be held in the parking lot unless weather is bad.
Rapier This month we had the PopCon (formerly Sask Expo) demo, which
went well by my assessment. We have had a couple of new fighters come
out to join in fight-practice with promising results.



Missile, We had 3 Thursday practices and 1 cancelled practice due to
Marshal Availability. We had 2 Sunday practices. One outdoor range work
bee on Sunday and one canceled practice during Coronation weekend.
Thursday practices moving to outdoor Range this week! (Criteria used was
sunset post 9pm)

Outdoor Range Update:

e. Thrown range is set up for knives and axes now, spears coming soon. Our
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resident senior marshal for thrown, Alexandra aka Rachel Unruh, says
we're good to have thrown practices on Sundays. We've got a few junior
marshals training to share the load with her. Group gear is available for all
of these. Many ticks died to bring you this information!

Looking for large Metal weatherproof and lockable locker to store group
gear at outdoor site

Next work Bee date:

May 25 (hard push) - range work and then some shooting/throwing
afterwards (and there was much rejoicing!)

June 1 - regular use of the range begins

Thanks to Arcos Robbert for spearheading this initiative!

Outdoor Range location: https://maps.app.goo.gl/yQPaidJcCuoB6NS|8

Peerage update:

. Ayame, Malabar, and Thorvald on vigil for the order of the Mark!

Coronation Archery Update:

Sylvie Tofadottir discharged their duties and we have a new Kingdom
Champion! Freydis Birthesdottir. Iron Arrow is our own Ayame. Myrg
brought group gear. Two archery butts were built by Myrg and then
donated to other Barronies so that they have equipment to bring to their
own events.

Our Archery Community has a lot going on. Many thanks to all the
volunteers that make my report so long!

A&S no report

Seneschal

Social media. | am going to review/update the website before the June
Business Meeting with a focus on making sure it is accessible in
accordance with the Kingdom's DEIB recommendations from Curia. Is the
site accessible to colour-blind individuals, are we using language that
newcomers will understand, is the layout simple, etcetera? If members of
the populace have thoughts to share, please don't hesitate to reach out to
the Web Minister.
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