Barony of Myrgan Wood
Monthly Business Meeting Agenda
April 2025

Adam Arrowsplitter, Alexandra of Myrgan Wood, Alexios, Alric the Indecisive, Amée Martin, Amya,
Antonia, Basil the Husband, Conan, Daylen Elder,Hamish MacCarraig, lllcum, Isabelle Buckells,Korsak,
Maggie the Magpiie, Raoul Delaroche, Robert Boniface, Roxanne Delaroche, Skald, Sylvie Tofadottir

Tofa Valadottir, Tonegawa no Keiran

Call to Order 1901
Words from Their Excellencies

Minutes of March 2025 quiet month, really looking forward to Coronation. Urging Barony to come out to support
Hrogn’s and Astrid’s first reign. as we enter the busy event season make sure that you are taking care of yourself and
have your fun.

1. Business arising from Minutes
2. Approval of the minutes
Motion by: Korsask
Seconded by: Basil

Officer Reports

3. Exchequer (Taka)
a. Asof April There is $32,199.86 in the account but with the outstanding cheques our actual balance is

$31,964.86.
The Q1 reports has been completed and it is good to send in once | get the March bank statement.
| have the required paperwork to add people to the depositor list, to be added to the list you will be
required to make a TD profile(this does not mean opening an account with TD) in addition to the
paperwork. | will be approaching the people | would like to add in the next couple months to add
people.

Fees have been flowing in for the practice space. As a reminder, the fee's are as follows: $160 for the
year, $90 for 6 months and S5 per night.

Lastly, | am looking for a Contingency deputy, basically this role is there for if | am unable to do my
task you would be required to step into the role. The role sounds a lot scarier than it actually is, | will
train the person so that if something did happen they would not be left scrambling.Fundraising —
Wed Gathering fees

Financial Policy changes coming — update?

We will be going through the financial policy to update and clarify sections, this has been an ongoing
task and | would like to thank Alexios, Amya, Svava and Roxanne for their efforts with updating our
financial policy.

b. Chamberlain (Alexandra)
c. Gold Key (lllcum)



i. Cataloguing gold key has commenced and a repair bin has been sorted. Please reach out to
me if anyone would like to repair a few articles of clothing. Humboldt donations have yet to
be sorted.

4. Chatelaine (lllcum)

a. Recruiting Activities:
-Volunteered to do a folk lore and fairy tale court for the kids camp with Skeld. Other volunteers
would be appreciated. Dates and time are as follows:
e Tuesday, July 15th from 2:15-3:15pm
e Tuesday, July 29th from 2:15-3:15pm

b. Demos:
-Met with Tracene to talk about prairie paladin tentatively set for the 27th of September. Tracene is
still in discussion with the Vikings about monetary support.
-Meeting with Saskatoon Pipe Band Collective for the Celtic Festival demo. Meeting is April 20th at
10am. Festival will be Saturday, September 20th, 2025, 12-5pm at a local park in Saskatoon.
-Saskatoon Expo is coming up on May 2-4. For details on this demo reach out to Taka fir more details.

c. Newcomers/Returned Members: Mal and Dustin came to a practice with their wee baby. Jackie and
friend came to a practice and were interested in 10year.

d. Pop Con demo - May 2, 3, 4 (Taka) coordinator has changed again haven’t heard back for application
for panel. Delaroche tent will be there asking Kvigr if one of his is also available. May need a friday
set up coordinator. Sylvie has volunteered to help set up

e. Demo planning

i. Pride Parade June 22™
-theme "Pride. Not Prejudice” starts Noon (earlier) register by May 31 — undetermined fee
required. will contact Sprout about being coordinator. Amy will coordinator as default if no
one else Sprout has committed to lead

ii. Folklore & Fairytale court for Museum kids camp July

iii. Culture Days / Prairie Paladin Sept 27 suggested date

iv. Saskatoon Celtic Festival pm Sat Sept 20

v. melfort july 20th

5. Herald (Skald & Issabelle)

I'm not sure who | need to address this to specifically given the banking situation, but | have sent in the
paperwork for 4 submissions on behalf of their excellencies. (Two populace badges, and the name and
device for a new award).

It sounds like from Taka's report that the issues with TD Bank may be over soon, but the last time | talked
to Arwyn (last night) she had not yet been able to get depositing permission. Is it possible that HE
Roxanne deposit to the Avacal Herald's submissions directly?

If payment goes through the submissions will be included in the next new submissions review for Avacal
Heraldry (May meeting).

Planned Herlading day for May 2025 at Wednesday practice

Several new inquiries about names and devices some working their way through the system

Given away several tourney tiles for painting

6. Chronicler (Hamish)

a. Newsletter publication?

7. Web Minister (Tonegawa)

a. Avacal Web Team has fixed the issue with the Myrgan Wood Herald email.
b. Officer positions should be up to date on the Myrgan Wood webpage. (| owe Roxanne a chocolate
bar for helping find corrections (2 )



c. Deputy Herald HE Isabelle Buckells is working on new files/images of the populace and baronial
badges and when they are ready, we'll update the site accordingly. We'd like to include
downloadable files for the populace to utilize the badges to their needs.

8. Knight Marshall (Alexios — interim)
a. Officer Recruitment? ongoing
b. Fencing Deputy (Basil)
i. I'have little to report this month. Practice continues with good attendance.
c. Missile Deputy (Adam)

i. Practices and events:

ii. We had 3 Thursday practices and 1 cancelled practice due to no one showing interest in
attending. We had 4 Sunday practices since the last meeting. The first was well attended, but
following that all practices have been poorly attended.

iii. Peerage update

iv. We have a Name, Badge and Regalia! Order of the Mark. Nested weights Mascle Fleury. And
Two white bracers

9. Arts and Science (Amee)
a. Officer Recruitment: Kaen will be taking over.
b. Project nights in my garage are back in swing
c. A&S happens at weekly practice
10. Seneschal (Roxanne — interim) Your barony continues to roll along smoothly with officers supporting

populace participation in various activities, identifying places where improvements are warranted and
working towards those. All of the paperwork and logistics related to said activities appears to be in place and
while | anticipate a busy summer season, we are prepared for it.
This month has been a busy one for me, personally, and so | have not had the chance to connect with those
interested in the office of seneschal the way | had intended. There is interest and conversations are
happening. Details should be ready to announce next business meeting.

a. Officer communications (websites, emails, & below) - check in

b. Social Media (Tofa)

Revamped graphics for Wednesday Gaderian. More new graphics to follow

No other changes to report.

Still waiting on re-gaining access to Media Release forms archive. Will follow up with
kingdom Web after this meeting.

c. Officer Recruitment (Seneschal, Knight Marshal, A&S)
d. Event Reports & Planning

10™ Anniversary Celebration (Kvigr, Svava, Hrogn, Astrid)
MW Anniversary — bids requested
Avacal November Coronation (Tofa) Sedgha co autocrat

iv. Skald the Hall 2026 — bids requested
v. Summer Champs 2026 — bids requested
vi. Any other bids for Kingdom events?

e. Calendar

Pop Con Demo — May 3™ — Prairieland Exhibition Grounds
Avacal A&S / Bardic Champs & TUA — May 3™ — Borealis (U of A campus)
Avacal Coronation — May 16-18 — Montengarde (Benalto, AB)

iv. May Days — May 23-25 — Wyndwyrm (Grassy Lake Campground)
v. Silverwolf —June 12-14 — Borealis
vi. Pride Parade —June 22 — Myrgan Wood
vii. Avacal 10" Anniversary Extravaganza —June 27 — July 6 — Quad War Site

Note: includes annual Quad War & MW Spring Champs



viii. Dragonslayer —July 18-20 - Montengarde

Other Business put out a post for upcoming demos and summer events and ask for volunteers especially lead for
demos.

Adjourn 2021



