Barony of Myrgan Wood
Monthly Business Meeting Agenda
March 2025

Call to Order

Words from Their Excellencies

Minutes of February 2025

1.
2.

Business arising from Minutes
Approval of the minutes
Motion by:

Seconded by:

Officer Reports

3.

© N O U,

Exchequer (Taka)
a. Fundraising
i. Steaknight Fundraiser (Amya)
b. Financial Policy changes coming
c. Chamberlain (Alexandra)
d. Gold Key (lllcum)
Chatelaine (lllcum)
a. Demo planning —fall requests
i. Culture Days / Prairie Paladin Sept 27 suggested date
ii. Saskatoon Celtic Festival pm Sat Sept 20
b. New people
c. Pop Con demo - May 2, 3, 4 (Taka)
Herald (Skald & Issabelle)
Chronicler (Hamish)
Web Minister (Tonegawa)
Knight Marshall (Alexios — interim)
a. Officer Recruitment?
b. Fencing Deputy (Basil)
c. Missile Deputy (Adam)
i. New Rules?
ii. New Peerage update
d. Youth combat (Kvigr ?)
Arts and Science (Amee)
a. Activity
b. Classes planning
c. Officer Recruitment?

10. Seneschal (Roxanne — interim)

a. Social Media (Tofa)
b. Officer Recruitment (Seneschal, Knight Marshal, A&S)
c. Officer warrants & communications (websites, emails, & below)
d. Event Reports & Planning
i. Skald the Hall (Conan)
ii. 10™ Anniversary Celebration (Kvigr, Svava, Hrogn, Astrid)



iii. MW Anniversary — bids requested
iv. Avacal November Coronation (Tofa)
v. Skald the Hall 2026 — bids requested
vi. Summer Champs 2026 — bids requested
vii. Any other bids for Kingdom events?
e. Upcoming Events and Calendar
i. Ferret’s Feast — April 5" — Valley Wold
ii. Pop Con Demo — May 3™ — Prairieland Exhibition Grounds
iii. Avacal A&S / Bardic Champs & TUA — May 3™ — Borealis
iv. Avacal Coronation — May 23 & 24 — Montengarde (Sylvan Lake)
v. May Days — May 23-25 — Wyndwyrm

Other Business

Adjourn

Officer Warrants
Office Incumbent Start Date 1% Term or 2™
Seneschal Roxanne March 2025 temporary
Social Media Tofa Sept 2023 1
Exchequer Taka March 2024 1
Chamberlain Alexandra
Gold Key Illicum January 2025
Chatelaine Illicum January 2025
Chronicler Hamish
Herald Skald
Arts & Science Amee
Knight Marshal Alexios temporary
Rapier Basil 1
Archery Adam 1
Youth Kvigr? 1




