Barony of Myrgan Wood Financial Policy

I. INTRODUCTION

The following Baronial Financial Policy serves as an addendum, and is subject to the requirements set
forth by the Kingdom Exchequer Policy, Kingdom Financial Policy, Kingdom Law, Society Exchequer
Policy, Corpora, Provincial, and Federal Law. This document is current as of December, 2016.

Il. FINANCIAL POLICY REVIEW

The Barony of Myrgan Wood’s Financial Policy should be revised whenever one of the following requires
it: changes in modern law; the SCA’s governing documents and Policies; the Kingdom of Avacal’s Laws;
the needs of the Kingdom and Barony; agreement between Kingdom Council of the Exchequer and the
Society Exchequer. This policy must be reviewed no less than once every two years. It is suggested a
review take place when there are changes to the membership of the Financial Committee.

This policy must be sent to the Kingdom Exchequer for approval.

lll. FINANCIAL COMMITTEE

The Financial Committee consists of The Landed Baron and Baroness, Baronial Seneschal and the
Baronial Exchequer. The members of the Financial Committee jointly bear the fiduciary responsibilities
of managing the Barony’s assets. The Baron and Baroness jointly have one vote, the Baronial Seneschal
has one vote, and the Baronial Exchequer has one vote. Should a Financial Committee member be in a
position to directly benefit from a Financial Committee decision, he or she shall excuse him or herself
from voting on that matter. An alternate Baronial Officer shall be chosen by the Committee to stand in
that Financial Committee member’s place for voting only on the matter that poses a conflict of interest.

All decisions and approvals made by the Financial Committee are to be made by consensus. If this fails
the decision will be revisited at a later date, either by email or by the next Baronial business meeting. If
this also fails the decision will be referred to the Kingdom Exchequer. Consensus is achieved when all the
members of the Committee agree that consensus has been achieved regardless of the outcome of the
decision being made.

The Financial Committee shall meet at regularly held business meetings. If members are unable to
attend a meeting, an alternate date and time shall be set for either a face-to-face or virtual meeting.
Financial discussions during business meetings are also considered a meeting of the council, provided
the financial committee is present.

The Financial Committee must approve all Baronial level expenditures.

In an emergency, disbursements can be authorized by the members of the Financial Committee through
electronic means such as email. An emergency is defined as payment being needed before the next
scheduled meeting of the Financial Committee. The Financial Committee will ratify these emergency
disbursements at the next meeting.

The Baronial Seneschal may disburse up to a maximum of $100 total at their discretion between
Financial Committee meetings. This must be reported and recorded as per any other expense; including
the use of a cheque request form.
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Proposed extraordinary expenses over $1000 must be presented at a Baronial business meeting for vote
by the populace. Events are not considered an extraordinary expense.

IV. BUDGETS

Annual Baronial budgets shall be established including for the Landed Baron and Baroness, Baronial
Officers, special purpose funds and additional policies as needed. The Financial Committee shall approve
any changes to these budgets, funds or policies. Copies of these shall be posted on the Myrgan Wood
website and News Letter.

V. BANK ACCOUNTS

Bank accounts of the Barony shall be structured according to SCA and Avacal Financial Policies. Canadian
bank accounts have been granted a variance allowing the accounts to be set up as SCA <Branch name>,
omitting INC and branch designation such as shire or barony.

Two authorized signatures will be required on any cheque, money order, or other instrument of
withdrawal, whether or not the bank offers signature inspection. All withdrawals shall be made by
cheque or money order. Electronic fund transfers in or out will follow the Society’s PayPal policy.

The Kingdom Exchequer or deputy shall be the designated representative of the Society Exchequer as a
signatory on the Baronial accounts. When required for convenience, an alternate kingdom level
representative can be used but must be agreed upon by the Kingdom Exchequer and Kingdom
Seneschal. (is this allowed because this is what we currently have... its hard to get kingdom level people
on the bank account — logistics of signing papers at bank during bank hours with more than 1 person)

For branch bank accounts, separate savings accounts, certificates of deposit or any other long-term
financial instrument must be approved and registered with the Kingdom Exchequer on a case-by-case
basis. This does not apply to savings accounts.

Bank statements shall be sent to the branch Seneschal or a P.O. Box that is accessible by the Seneschal
only. Both the Baronial Seneschal and Baronial Exchequer will sign the bank statement. The Baronial
Exchequer will prepare a reconciliation each month and the Baronial Seneschal shall review it. A copy
will then be sent by the Baronial Exchequer to the Kingdom Exchequer monthly.

VI. REPORTS

Financial reports for the Barony will consist of the Balance Sheet and Income Statement and the
supporting worksheets and documentation contained and required by the most recent report edition
from the Society for Creative Anachronism, Inc. Quarterly reports shall be year to date (cumulative). All
reports shall be sent electronically to the Kingdom Exchequer. Once approved the annual report must be
mailed to the Kingdom Exchequer as a signed hard copy and include a copy of the last bank statement
for the year for each account held by the Barony. The annual report must contain the table of contents
and each page listed on the table of content that contains data.

Barony of Myrgan Wood — December, 2016 Page 2 of 7



Baronial Quarterly reports must be submitted to the Kingdom Exchequer for the following report due
dates:

January 1 Cumulative to:

- March 31 due April 15

- June 30 due July 15

- September 30 due October 15
- December 31 due January 15

Baronial Exchequer reports to be submitted quarterly and yearly to the Baronial Seneschal, the Landed
Baron/Baroness, and the Kingdom Exchequer. Myrgan Wood year-end financial reports will be made
available to the populace and posted on the Myrgan Wood website.

Failure to file two consecutive quarterly reports without prior authorization by the Kingdom Exchequer
will cause the Baronial Exchequer to be placed on financial probation.

Failure to file an annual report without prior authorization by the Kingdom Exchequer will be grounds
for removal from office as per Kingdom Law.

VII. EXPENSE AUTHORIZATION POLICY

Any change to this policy must also be submitted to the Kingdom Exchequer.

Advances: All advance requests must be accompanied by a signed cheque requisition form. Original
receipts supporting expenditure of advanced funds must be provided to the Baronial Exchequer no more
than 30 days following the disbursal of the advance. The individual submitting the receipts should retain
copies of those receipts. The full amount of any funds advanced in excess of the receipts provided must
be returned to the Exchequer no more than 10 days following the disbursal of the advance. The
individual repaying the excess should retain documentation of this repayment with their copies of the
receipts. An exception can be made, upon approval of the Financial Committee, to pay for items that
cannot have a receipt. In these cases an invoice for the should be prepared instead of a receipt. Some
examples are, but not limited to, home grown vegetables and meat, artist works and supplies and labor.

Society funds cannot be used for the following:

-Closed meetings (example — teas where not everyone is welcome).
-Royalty-only or Order-only meetings.

-Gift cards or prepaid credit cards

-Non-501c3 charity organizations

-Alcohol or fireworks

-Gifts

-Replacement of private property

-Memberships or non-member registrations

VIIl. REIMBURSEMENT OF EXPENSES

Reimbursements must be pre-approved by the financial committee and supported by receipts, or
invoices, and a cheque requisition form. This rule applies to anyone expecting reimbursement even if it’s
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already in the approved Annual budget. The individual submitting receipts for reimbursement should
retain copies of their receipts.

Baronial Exchequers are only obligated to reimburse for receipts presented within 120 days of the
expenditure unless stated elsewhere in the fund administration.

The cheque request form must be completed and submitted by the requestor before any funds can be
authorized. The current cheque request form is available on the Myrgan Wood webpage.

The pre-approval of funds by the financial committee will expire 6 months from the date of approval if
the funds are not used, unless it is renewed as still pending at a following Financial Committee meeting.

No reimbursement shall be issued from gate funds.

IX: OFFICER TRAVEL REIMBURSEMENT

Officers may be required to travel outside of their geographical location to attend events or training to
fulfill the mandatory duties of their office. Travel expenses are “ordinary and necessary” and defined as
transportation and accommodation including but not limited to the following: gas, commercial
transportation (flights, etc.), accommodation, event registration, and food (no alcohol).

Expenses must be pre-approved and receipts will be provided upon receipt of a cheque requisition form.

All effort should be made by the officer to limit costs. Training for deputies that are taking over an office
within 3 or 4 months are eligible for reimbursement on a case-by-case basis and with the consent of the
financial committee. General TUA classes held at events that are not required for officers cannot be
considered for reimbursement but attendance is still encouraged by everyone.

Branches may create a budget line and fund for officer travel reimbursement.

X. REGALIA

Regalia are loaned to the current Nobility, champions, and officers for the duration of their time in that
position. In order to manage regalia responsibly, regalia must be inventoried and checked out from the
Baronial Chamberlain at the beginning of their tenure. The inventory and checkout process assures that
there is a record of the Regalia and its condition recorded, since the users may be required to replace
Regalia lost or damaged during their Reign.

A completed inventory sheet and a sign out sheet must be maintained of the regalia being used by the
current Landed Baron and Baroness, Baronial Officers and Baronial Champions. For items on longer term
loan like regalia, this form must be signed by these individuals plus the Baronial Chamberlain and
Baronial Exchequer.

XI. CONTROLLING CASH

Funds exceeding $1000.00 from events, fundraisers, etc., must be deposited in the bank account within
five business days from the close of the event or activity.

There will be no Petty Cash fund under any circumstances. Money shall be disbursed by properly drafted
group check or traceable money order only.
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XIl. NON-MEMBER REGISTRATION (NMR)

NMR shall be collected by event hosts or their deputy and forwarded with the required statistics to the
Kingdom Chancellor of the Exchequer or their designated Kingdom NMR Deputy in accordance with
Society mandates. Submissions shall be postmarked no later than 10 business days after the end of the
event. A submission shall consist of a properly drafted branch check and a completed submission form
with the branch name, event name, event date, total attendance, non-member attendance and value of
NMR collected. Overdue submissions may result in suspension of the branch and/or other remedial
measures as deemed necessary.

Xill. EVENT ADMISSION AND COMPLIMENTARY PASSES

Royalty of Avacal and Their Heirs will always have complimentary passes to Baronial level events
including meals (if any).

The Landed Baron and Baroness shall be exempt from fees at all local Baronial level events.

Baronial Champions and officers shall be exempt from gate fees at all Baronial level events they are
required to attend.

Visiting guests, at the Landed Baron and Baroness discretion, shall be given complimentary admission to
Baronial level events. For example, persons may include. but are not limited to, visiting landed Baronial
couples or other travelling honored guests.

XIV. EVENTS

Events will be put to bid no less than 4 months and preferably 6 months before the stated date of the
event. Cost will not be the only determining factor for the awarding of the event. The final decision lies
with the Landed Baron and Baroness.

Event reports in electronic or hard copy form are due to the financial committee within 30 days. The
kingdom portion of the event profit is also due in 60 days as per Kingdom Law.

By default the Barony of Myrgan Wood will contribute 10 percent of the profits of all Barony of Myrgan
Wood events to the Kingdom of Avacal whenever the Crown or Their Heirs attend the event. This
default contribution can be overturned at any time that is financially necessary by a vote from the
Financial Committee. This clause is intended to help pay the costs associated with Kingdom awards and
recognition given at local events.

XV. BRANCH AND GUILD EXCHEQUER REQUIREMENTS

The Barony of Myrgan Wood must have a warranted Exchequer who is a member in good standing, age
of majority, and has access to a copy of the following documents: Local Exchequer's Handbook, Society
Financial Policy, Kingdom Law, Kingdom Financial Policy, and this Baronial Financial Policy.

To receive a warrant, a change of officer form (with proof of membership and photo ID) will be sent to
the Kingdom Exchequer or designated deputy. The current Baronial Seneschal, Baronial officers and
Landed Baron and Baroness will sign this form. The Exchequer must take a course on the duties of the
Exchequer and reporting process at the earliest possible opportunity. This may be done by appointment
with the Kingdom Exchequer or designated trainer.
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Each Exchequer must have a warranted contingency deputy, who should be prepared to take over the
Exchequer’s office on short notice.

The Kingdom Exchequer or Warrant Deputy should be notified of any change of membership or contact
information for either the Baronial Exchequer or contingency deputy. Full contact information for both
must be on every quarterly report.

Each Exchequer shall be warranted for an initial term of up to two years. The office must be open to
applicants from the general branch members six months prior to the end of the term. The officer may
apply for another two-year term at this time.

No Exchequer may hold any other office at any level, unless the office requires so little work as to not
interfere with the duties. A “Request for Variance” must be submitted to the Kingdom Exchequer for
permission. This can be done via email. The variance, once granted, will be valid for one year and may
be renewed at that time.

The Baronial Exchequer and the Baronial Seneschal may not be legally married or have an equivalent to
legally married relationship, reside at, or operate out of the same residence. Since the role of deputy is
intended to take over an officer role, it is strongly advised that the Baronial deputy Exchequer and
Baronial deputy Seneschal should also follow the above rule.

XVI. DEDICATED FUNDS

The Baronial Exchequer shall maintain a list of dedicated funds with their balances and shall publish it at
least once a year on the Baronial Website and in the Baronial newsletter. The Myrgan Wood Financial
Committee must approve the establishment and dissolution of dedicated funds. New funds shall be
established with funds raised by the related office, not from general funds. Funds raised for a specific
purpose can be directed to general funds if not used within five years, or at the vote of the Financial
Committee.
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IX FINANCIAL COMMITTEE OF MYRGAN WOOD

Signed and Approved on

Signatures:

Baronial Seneschal

Baronial Exchequer Kingdom Exchequer

Landed Baron Landed Baroness
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