Myrgan Wood Business Meeting February 2025.

Attendance: Adam Arrowsplitter (Populace), Alexandra of Myrgan Wood (Chamberlain),
Alexios (Baron), Amée Martin (Arts & Science Officer), Amya (Baroness), Ayame
(Seneschal/Missile Champion), Basil the Husband (Rapier Deputy), Conan (Populace)

Hamish MacCarraig (Chronicler), Haskul Thorkellson (Populace), Hoshikawa Taka (Exchequer),
[llcum (Chatelaine & Gold Key), Isabelle Buckells (Deputy Herald), Maggie the Magpie
(Populace), Raoul Delaroche (Populace), Robert Boniface (Populace), Roxanne Delaroche
(Populace), Skald (Herald/Rapier Champion), Susan of Myrgan Wood (Populace), Tonegawa no
Keiran (Web Minister)

Call to order: 7:05 pm

Approval of minutes:
With correction on the signing authorities, November and January minutes approved. Moved by

Taka; seconded by Basil

Officer Reports:

Seneschal:
e Crown was awesome. 10 Year is trucking along, but is in need of someone to spearhead
it.
e Steak night is on Friday.

Exchequer:
e As of writing this we have $27,707.47 in the account. Money continues to flow in and

out.

e We will begin to collect practice fees beginning in March. Practice fees are $160 for the
year, $90 for 6 months, or $5 per practice. I will be taking those fees when I'm at practice,
if you need a receipt I will be able to provide those.

Chamberlain:
Nothing to report

Herald:
There will be a consulting table at Skald the Hall

Chronicler:
Nothing to report



Web Minister:
e The website is up to date and being updated as information comes in for events.
e Will try to be more prompt on getting minutes on the website for populace/officers to
easily access.
e Had a request from Kingdom level regarding our baronial heraldry email bouncing.
Waiting for more information on whether this is a problem that needs to be fixed.

Social Media:
Running smoothly.

Knight Marshal:
e Things are running smoothly that ’'m aware. Practices continue and attendance is up. We

haven’t had trouble finding marshals for practices.
e No injuries or equipment failures have been reported to me. If things have happened and I
wasn’t informed, please inform me promptly.

Archery Deputy:
We have had two practices and two canceled practices -- one due to poor road conditions and the

other due to Bowbuster’s 3D shoot setup.

Rapier Deputy:
Practice continues unabated

Chatelaine:
e Recruiting Activities: nothing new here. Many friends have been invited to steak night.
e Demos: Steak night fundraiser on February 21, 2025.
e Not a demo but 8 people visited Weldon the Gray.
e Newcomers/Returned Members: Kaleb came to his first event (Winter Crown). Eric
Kvigrsson came back for the first time in 8 years, has attended 3 practices.
e Gold Key: nothing to report.

Arts & Science:
e Our champion got an argent flame!

o A&S happens at Wednesday practice and usually on weekends in my garage

Other Business:
e The Heritage thrones will be cut up and be used in other pieces or projects. We are
looking for suggestions for the use.
e Discussion on the archery area at 10 Year borrowing the baronial pavilion, comments
were all positive. Their Excellencies reiterate their willingness to speak to anyone



privately on the subject. The discussion moved to testing the pavilion to ensure it is in
good repair, it was decided that it will need to be set up.

e Skald the Hall menu has been posted and the event is ready to go.

e Ayame announced she would be stepping back for personal reasons. Mistress Roxanne
will fill the position in the interim.

min nts:
e 1. Demo — Myrgan Wood Steak Night — February 21, 2025
e 2. Skald the Hall — Myrgan Wood — March 1, 2025
e 3. Winter War — Borealis — March 14-16, 2025
e 4. Ferret's Feast -- April 5th, 2025
e 5. Pop-Con -- May 3rd & 4th , 2025

Adjournment 7:50 Moved by Conan, seconded by Tonegawa.



