Myrgan Wood Business meeting January 21, 2025.

Attendance:

Adam Arrowsplitter (Populace), Alexandra of Myrgan Wood (Chamberlain),
Alexios (Baron), Amée Martin (Arts & Science Officer), Amya (Baroness),
Ayame (Seneschal/Missile Champion), Basil the Husband (Rapier Deputy),
Conan (Populace), Cuan (Populace), Hamish MacCarraig (Chronicler),
Hoshikawa Taka (Exchequer), Isabelle Buckells (Deputy Herald), Robert
Boniface (Populace), Roxanne Delaroche (Populace), Skald (Herald/Rapier
Champion), Svava Suanhuita (Populace), Toéfa Valadottir (Social Media
Officer), Tonegawa no Keiran (Web Minister)

Call to order. 7:07 pm

Approval of minutes: Postponed
Officers reports:

Seneschal:
Hello All,

There is not a lot to report on my end. We cancelled the December business
meeting as everyone had very full schedules leading into the holidays.

The December demo at Walter Murray Collegiate went well (Skeld can comment
on that as he was lead). I believe they will ask us back again next year. They have
enjoyed us being there the last few years now.

Skald the Hall preparations are ongoing (Conan can provide an update). The hall
will require payment. My understanding is that they do not require named
insurance, so our letter of insurance will suffice. They have not (vet) asked for a
copy, but it is available should they want it. Conan can give an update (and will go
over things with Ayame).

Budget for the year and financial items will be commented on by Taka.



We have registered to take part in the Entertainment Expo. They have confirmed
the same location and size as previous years. They have a new person managing
this at Prairieland. (Our previous contact has been promoted and is still available
to the new staff as a resource).

I am leaving things in very capable hands. Ayame, I thank you for stepping into the
role. Thank you to everyone for being part of this team!

-Svava

Exchequer:
As of today, we have $29,271.85 in the account. We are currently up to date with

the Emmanuel Baptist church till the end of February and the storage unit has been
paid for the 2025 calendar year.
The 2024 Q4 report has been submitted to the kingdom exchequer.

Motion: That Elizabeth King be added to our signing authorities. Mover: Andy
Unruh (Taka). Seconded: Stacy Simpkins (Tonegawa).

Signing authorities will now be: Andrew Unruh, Candace Lajeunesse, Terilyn
Redekop, Dezzrianne Windecker-Klassen, Jennifer Ulriksen, Elizabeth King.

Chamberlain: Inventory is continuing

Herald: Sherri is helping getting there arms figured out for Avacal sweatshirts
Chronicler: Send in your reports so they can be included in the minutes

Web Minister: Email are getting changed as officer changeovers happen
Social Media: Request sent to Avacal Webminister for a password reset on the

society email account. Once that is completed, content creation for Instagram can
begin in earnest. Please note that I do currently have access to the email via an




already logged in device, this is just a roadblock to logging in on a new desktop
computer.

- Have been working with stewards for Skald the Hall (Conan of Myrgan Wood)
and January Tavern (Takakage Hoshikawa) to ensure that information about these
events has been disseminated to the populace in a timely manner

- Formal thank-yous to stepped down officers need to go out on Facebook soon, I
will be working on that shortly.

Knight Marshal: Interim knight marshal is Alexios

Chatelain: William’s final report sent to Ayame an Illcum
Walter Murray demo attended by Skeld and Robert Boniface, was well received.

Arts&science: Some A&S happens at weekly practice

More A&S has been happening in my garage! Which I intend to continue on
non-event weekends (sometimes Saturday, sometimes Sunday)

Among projects that may be worked on during these sessions, we have a plan to
stamp or stencil items to sell at our steak night (fundraising demo) next month

Amee’s term is up and she seeks a replacement.

Other Business: Steak night February 21st tickets available from Amya.
Looking for donations for silent auction Antonia is coordinating that.
Tickets must be returned by February 14.

Coronation bid has been submitted waiting to see if any other bids are sent in.

Skald the Hall March 1

Plans are proceeding well

Site tour done with Autocrat and feast-o-crat at Sutherland hall.

Discussion held to buy aprons for kitchen supplies, Seneschal approves spending
$50 on aprons.



Upcoming events:
Winter Crown February 14

Steak night February 21
Skald the Hall March 1
Winter War March 14-16
TUA May 3

Adjournment 7:58 pm



