September 18th, 2024
Myrgan Wood Business Meeting

Zoom

Meeting Begins: 7:05pm
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Land Acknowledgement

Polling will be occurring at
Myrgan Wood Anniversary. It is
an opportunity for members of
the community to give
feedback on the Baron and
Baroness in their positions. For
those who cannot attend, a
form will be made available.
The entries will not be shared
with the Baron and Baroness.

Approval of previous minutes.
o Motion: Tofa
o Seconded: Ayame

A&S/Fight Practice will be
moving indoors to Emmanuel
Baptist Church. No longer on
Tuesdays.
o Wednesdays, 6:30-9:30
o Invoice incoming

Some officer positions are up
for grabs. Officers will make
those reports.

Volunteers are awesome and
have been keeping our barony
running great.

Exchequer Report
> $30,283.01 in account.
> Cheque for Skald the
Hall rental not yet
cleared ($425)

> Finances are looking good, but Exchequer has a goal of getting fundraising to

Attendance

Athelbert

Knight Marshal

Adam Arrowsplitter

Deputy - Missile

Alexandra of Myrgan Officer -
Wood Chamberlain
Alexios Mavros Baron
Amya Mavros Baroness
Lady Amée Martin Officer - A&S
Archos Ayame Deputy -
Fundraiser
Lord Wilum the Bear Officer -
Chatelaine
Lord Conan Populace

Baroness Isabelle

Deputy - Herald

Buckells

Cuan Populace
Maggie the Magpie Populace
Sir Raoul Populace

Archos Robert Boniface

Deputy - Rapier

Sakald the Peacemaker &
cat

Officer - Herald

Duchess Svava Suanhuita | Seneschal

Sylvie Tofadottir Populace

Hoshikawa Takakage Officer -
Exchequer

Tofa Valadottir

Officer - Social
Media

Tonegawa-dono no Keiran

Officer - Web
Minister

raise $5000 in the next year for dedicating to group gear -- rapier and
armoured. Please work with the Fundraiser Deputy.
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> Fundraiser Deputy - Wants to form a steak night fundraiser committee -- hope
to make it annual. Please reach out to Ayame if you'd like to participate in the
committee.

Chamberlaine Report
> Slowly working through inventory of Gold Key pictures from Bear. Bear did a
great job with the photos.

Herald Report
> Not much to report.
> Two potential heralds have been tagged for Anniversary, as Skald is running
the tavern.
> Devices are working through the process. Some names are going to experts.

Chronicler Report
> Deputies are putting the latest newsletter together.

Web Minister Report
> Merchant page is up. No merchants advertising yet.

Social Media Report
> Preparing posts for executive positions.
> A big thanks to everyone in the barony for the excellent communication skills.

Knight Marshal Report
> Many practices have been cancelled lately due to weather. Indoor move
should mitigate that.
> Looking for a deputy. It is not a difficult job.

Missile Deputy
> Bow Busters have just had their Annual General Meeting. We’ve participated
in a successful motion to reduce fees for new members.
> MWIT is this Sunday.

Rapier Deputy
> New fighters have been coming out.
> Consistently 5-10 at practice.
> Group gear handling is changing. Swords stay with the Deputy, and members
who need gear will arrange to come get fitted/sign out required equipment.
> Deputy’s term is almost up but Basil the Husband is tentatively interested in

stepping up.

Chatelaine Report
> There’s been one email from two newcomers interested in Anniversary.

e Sidenote: Seneschal received an email from a director looking to
borrow mediaeval props for a February performance. There will be no
monetary compensation, but group/individual will be acknowledged in



credits. Consensus is to invite the director to a demo to better
understand our group and its ownership/gear.

< Arts & Sciences Report
> Siobhan has started hosting A & S meets in a condo group room she can
book, but as they aren’t being advertised, they can’t be official.
> Kaen Yukimara has made an inquiry in fulfilling the officer role.

Events
% Prairie Paladin

o This Saturday!

o Event begins at 11am. We can access the site as early as 8am. We
recommend starting around 9.

o Construction is ongoing, but Amée got surveillance and there’s a lot of
potential/space to work with.
If rain, museum has space for indoor fighting and displays.
Merchantiling is yes. Layout will operate with a gift shop mentality.
Those with display items are encouraged to prepare write-ups for if people
are shy or a presenter is not available. This worked at previous demos.

% Anniversary
o Site tokens have been painted.
o Get teams submitted!
o Tavern/event rules were reviewed. The barony cannot be responsible for
liquor.

% Anniversary Ten Year Bid
o Bid has been submitted. There’s a thirty day period to allow for further bids to
be submitted. By October 3rd, we should have more information.

Other Business

e Business meetings and practices are changing to Wednesdays, which share the
same time as monthly meetings. Do we want to change business meetings?

o Baron and Baroness are considering a weekend meeting in November for
budget/event planning for 2025.

o General consensus is that potluck meetings aren’t very efficient. Taverns
could start up again, but don’t run them concurrent with meetings.

o Baron & Baroness will discuss a plan, please direct feedback/opinions their
way.

e We have a Thrown Weapons Senior Marshal now! We’d previously approved money
for the purchase of axes, but that was some time ago. Reconfirm with the financial
committee, acquire more gear and by the spring, hope is to have a place to practise.
Looking into spears.

e Rapier Sword purchase? Two swords will cost about $950 (shipping/Canadian
conversion). Reach out to Faelan for alternative pricing/ideas before approaching the
financial committee.

Meeting adjourned at 8:01 pm.



