
Myrgan Wood Business Meeting - Aug 21, 2024 UNAPPROVED

Attendance: (in person) Alexandra, Alexios, Amya, Astrid, Bear, Conan, Dez, Hrogn, Kvigr,
Raoul, Robert Boniface, Roxanne, Skald Strifemaker, Svava Suanhuita, Sylvie, Taka,
Tonegawa-dono no Keiran
(Zoom) Amée, Haskul, Sherry, Tofa

Call to Order: 7:04pm (approx)

Land Acknowledgement

A Message from Their Excellencies
➢ Thanks for coming.
➢ We appreciate everyone, and extra thanks to those who attended the demos in

Prud’homme and Mefort. Those went really well.
➢ Upcoming demo and events, everyone is encouraged to attend.
➢ Hope everyone is having a great summer.
➢ Apologies on the kerfuffle with polling. It is getting sorted ASAP and everyone will be

notified once a plan is in place with the proper parties.

Minutes for June approved pending edits.
➢ Motion to accept: Robert Boniface
➢ Seconded: Tonegawa-dono no Keiran

Business arising from June - setting new date for polling.

Seneschal Report
➢ Polling is to be rescheduled.
➢ We need an indoor space for fall practices.

○ Looking into rental of elementary school gyms
○ University of Saskatchewan
○ Ukrainian or French schools may be worth investigating
○ Some mosques offer space, too.
○ The church we have been using will be getting back to us in September after

their meetings, and may not be available until October.

Exchequer Report
➢ As of today we have $30,837.74 in the account with two cheques outstanding for the

amounts of $120 and $174.73.
➢ Still waiting to get an invoice from EBC for the remainder of our July fight practice

space.
➢ Money in and out have plateaued for now so I would like to see some people work

with our fundraising deputy to get some more funds brought in for the winter months.
➢ We received honorariums from our demos ($250 from Prud’homme and $200 from

Melfort)
➢ I have talked with the social media officer and we have a post drafted for my deputy

and we should be seeing that in the coming days.

Chamberlaine Report

uly

July



➢ Our chamberlaine has more time now!
➢ Photo inventory of all Gold Key exists and Bear can get it to Alexandra

Herald Report
➢ Sold heraldry books for $25 to the barony funds
➢ Tournament tiles have been handed out by Skald.

Chronicler Report
➢ Unfortunately unable to join us.

Web Minister Report
➢ Events/Demos/Announcements have been kept up to date on the site. Reminder for

stewards to reach out if I don’t get to you first.
➢ Minutes will soon be up to date after coordinating with the new Chronicler.
➢ The Merchant page is prepared to go live this month.

https://myrganwood.avacal.org/merchants/ is the current template/draft with the very
fake ad for the potentially lucrative business venture of a fictional merchant.

➢ The site links to the Google Form that merchants can fill out to showcase their work
on the page.

○ This is a free service for merchants in Myrgan Wood
○ Merchants must be paid SCA-members in the territory of the barony
○ I'm excited to work with merchants to craft a banner or ad to best showcase

their wares
○ I'd like to include upcoming events the merchants are attending
○ I plan to rotate the merchants' position on the page each month (I'll time it to

the business meeting dates) so there is no favouritism

Social Media Report

➢ Social media posts continue
➢ Month at a glance will return when we go inside for practices

○ Unrelated to the office, Tofa wants to thank everyone who came out to Melfort
demo, as she’s still getting approached by members of the community in
August, regarding our involvement.

○ The Melfort Museum is interested in running a dinner/show fundraising event
with us, the main challenge being the timing.

Knight Marshal

➢ Practises continue
➢ No incidents to report
➢ Focus is on finding an indoor location
➢ Our Knight Marshal is looking for a deputy.

Rapier Deputy

➢ Practises continue

https://myrganwood.avacal.org/merchants/


➢ Regularly seeing five-ten participants, though not always the same faces. The hope
is to pull everyone together at the same time/place.

➢ Basil the Husband is a potential future deputy.

Archery Captain

➢ The transfer of office to Adam Arrowsplitter is just waiting for a signature
➢ Losing light, so practise is slowly heading back to the indoor range
➢ 48 new group arrows are being completed
➢ Ten archers came out last Sunday

Arts & Sciences Report

➢ Hoping to resume A&S meetings soon, but not right now.
➢ Looking for a replacement

Officers looking for replacements/deputies

➢ Alexios encouraged us to think of members of the populace who may be willing to
step up to take on officer duties, instead of having existing officers circulate which
offices they hold.

➢ Amya pointed out, for anyone intimidated by the prospect, that there will be plenty of
help offered for those willing to try a new position out.

○ A&S Officer is looking for replacement
○ Chatelaine is looking for replacement
○ Exchequer is looking for a deputy
○ Heralds could always use more heralds
○ Knight Marshal is looking for a replacement
○ Seneschal is looking for a replacement

Upcoming Events

➢ Valley War is this weekend
○ Two archery defenderships are open to members of Myrgan Wood

■ Sigulhundus and Valley Wold
➢ Fall Crown is the following weekend
➢ Medieval Times demo is September 21

○ Robert and Conan are stewards
○ A $600 honorarium has been offered by the university!
○ Invoice is pending from our Seneschal for insurance costs
○ Vendors are permitted!
○ Stewards want to see big tents set up
○ Six hours of all the demos we want, only restriction is no shooting
○ Weapons allowed in displays if they are supervised and sheathed
○ Construction in Bowl is expected to be concluded before the event, but there

is alternative indoor space available.
○ May be able to use that space for classes, too.
○ FIRE IS A NO (per insurance).



○ Can request Kingdom pavilion for use. If permitted, the pavilion is on hand in
the city already

➢ Anniversary is October 11-13
○ Haskul is steward
○ Event page is up
○ Feast is set - just need to finalise flavouring
○ Hotel blocks are set up
○ Liquor licence is purchased
○ Site tokens are 80% finished
○ Tournament rules are posted

■ Everyone should sign up today
○ Prizes for tournament are 70% done
○ A&S contest rules are done, but not yet posted
○ Site has been inspected, looks good
○ Shut down is 1:00pm Sunday, site needs to be cleaned/out by 3:00pm
○ Needing volunteers for:

■ Bar
■ Cooking
■ Gate
■ Running Tournaments

● Sign ups for these will be ready soon

Bids to Approve

➢ Ten Year Anniversary Bid
○ Proposal to run a joint-event with Bordergate and Myrgan Wood
○ Friday, June 28th-Sunday July 7th, 2025 (Quad War/Anniversary/Summer

Champs)
○ This is a kingdom event
○ Site fees are workshopped, pending approval from relevant parties.

■ Approaching Kingdom with a request for a variance
○ Potential for TUA to be included.
○ The Goal is to make this a destination event in the Knowne World and we

need ambassadors to do this. First ten day event in Avacal. If/once approved,
please hype this up.

○ General consensus of those at the business meeting are positive.
■ Motion to move forward: Skald
■ Seconded: Alexandra

○ Financial committee will confer on the numbers, and Bordergate will need to
accept before the bid is put forward for Kingdom approval.

➢ Skald the Hall 2025
○ Conan is putting forward a bid.
○ Sutherland Hall venue is cheaper than last year.
○ Feast team is ready - Ukrainian theme.
○ Sixty people are required to break even. After last year’s blizzard, we had

more than sixty people.
○ Financial committee approved these numbers.



Meeting Closed at 8:22pm


