Business Meeting Minutes -- July 17th, 2024.

Attendance: Alexios, Amya, Hamish, Tofa, Athebert, Bear, Isabelle, Conan, Raoul,
Roxanne, Robert Boniface, Amee, Thorgunn, Taka, Alexandra, Ayame, Candace.

Called to order 19:05
Begin with Land acknowledgement that we are on shared land.

e Words

from Their Excellencies: Quad War was good. Summer Champions was fun

to see so many visitors from outside the Barony.

e Business arising from last minutes: Archery accessibility is being dealt with at
Kingdom level.

e Seneschal: Myrgan Wood continues to be busy with practices, demonstrations and

events.
a.

g.

Melfort demo (July 20) - Tofa is leading the demo in Melfort in July. Update to
come in upcoming events on the agenda

Museum of Antiquities will be holding the Prairie Paladin in September. This
year the event will be called “Medieval Times at the Museum of Antiquities”
and will be held September 21, from noon to 4/5pm - Robert and Conan
leads. We will need to set up a meeting time with the museum to work on
planning.

Prud’homme Museum's summer programming. They have asked about our
availability and costs. They have clarified that they would like us one day this
summer (The program is weekly but they have different groups each week)
Will confirm date. Costs discussed are to be equivalent to mileage costs. |
have a call with their organiser on Friday.

The Barony is to be back at Rotary Park for our outdoor practices.

Indoor Practice Space: The Cosmo Civic Centre has updated hours for
summer (closing at 8) as well, they have a booking in the space that creates a
conflict for time for us. We are seeking alternate space as an indoor backup
through the summer (and possibly into the fall) Alexious has found a potential
space. We can also go back to the Cosmo (and need to determine that
sooner than later as they have sent a form for their fall planning)
Housekeeping item - our new practice will be to work with the Social media
and web minister to provide a brief update of highlights from the monthly
business meeting prior to the minutes being made available online.

There is a proposal for Avacal 10th Anniversary put forward full bid will be
forthcoming.

e Exchequer: We have $32,020.53 in the account, | have issued a cheque to Dante
for summer champs supplies in the amount of $74.73. | am waiting on confirmation
on the cost of the use of the quad site in order to issue a cheque to Stu and Gail.

a.

We have plateaued in regards to spending/income, with that being said | still
would like to do more fundraising for things like group gear for all 3 martial
disciplines.

| have completed the 2023 Q4 report and 2024 Q2 report and I'm just waiting
for the June statement to arrive. Candice is scanning all of 2023 and 2024
statements to send to the kingdom.

e Fundraising: nothing new to report



Chamberlain: nothing new to report
Herald:

a. Courtreport from Myrgan Wood Summer Champions submitted with new
champions of Rapier and Missiles. Elder of Myrgan Wood backlog has been
caught up.

b. Kaen has her device ready to submit and name being researched. Basil also
has a device ready and name being worked on. A few others have expressed
interest in discussions about devices and names.

c. Most of the heraldry books have been sold. $25 for the lot, we still have a few
for examples, but most of the books are gone.

d. Robert Boniface took some tiles to paint devices on.

Chronicler: nothing new to report
a. Newsletter to continue in its current incarnation
Web Minister:

a. Events/Demos/Announcements have been kept current.

b. Minutes are a bit behind, but for understandable reasons. As soon as they are
available, they will be posted on the site.

c. Roya (Avacal Web Minister) has been helping me with officer password
resets. She's great!

d. I'd like to add a section to the website dedicated to the Merchants of Myrgan
Wood. I've been informed by Roya that this is allowed, so long as everyone is
treated equally. | have a template prepared for the page and a Google Form
drafted, for merchants to sign up with. This will be a FREE service. Merchants
should reside in the territory of the barony and be current paid-members of
the SCA. | can showcase existing banners or help create banners for
interested parties without them. I'd like to update when/where merchants will
be attending events, and rotate the order of merchants on the page each
month so everyone gets a chance to be featured. We have some excellent
merchants in this game and I'd like to support them. This plan is getting
workshopped with the Officers of the Barony and will be presented to the
Populace soon!

Social Media:
Knight Marshal:

a. practices continue, we missed a couple due to weather and lack of marshals
after an event.

b. I am currently looking for a replacement for my position. | will be stepping
down at the end of December.

c. We had a new champion made. I'll leave those to the respective deputies.

Rapier Deputy:

a. Return of 'roving rapier' activity at quad war was a hit

b. Delaroche buy a life tournament

c. New rapier champion: Skald

Missiles Deputy:

a. Very busy month for archery, albeit not at practices. Many events overlapping
with practices but Keiran is keeping us rolling as senior in town. Our group
gear was very useful two weeks in a row to help Avacal come out and shoot.



b. | am succeeded as Missile Champ by Archos Ayame! Myrgan Wood kicked
some serious ass at quad and champs on the Archery field.
c. lam working on being replaced as missile officer and should have that done
by end of month.
Youth Combat: nothing new to report
Chatelaine: nothing new to report
A&S: nothing new to report
a. Looking for a replacement
June minutes reviewed and adopted
New business:
a. Melfort demo upcoming
b. 10 year Avacal Anniversary bid by Kvigr, Hrogn, Astrid. The week between
Quad war and Myrgan Wood Champions



