
May 2024 Business Meeting Minutes

Call to Order: 7:02pm on May 17, 2024 in-person at Cosmos Civic Centre in Meeting Room B

Attendance in-person: See attached Schedule A
Attendance on-line: Tofa, Conan, Ethelbert, Isabella, Ayame

Motion to approve April 2024 Minutes: Taka
Seconded: Skeld
Minutes approved

Message from Their Excellencies:
- Wow kids take a lot of time
- Everyone has been so helpful
- Looking forward to coronation
- Thank you for helping with TUA then directly into the Expo
- Have heard good things about the expo
- They would like to continue on for another term

- A confidence poll will take place this summer

Seneschal:
- Myrgan Wood continues to be busy with practices, demonstrations and events. Thank you to

Andy for leading, and to all our volunteers for making the Saskatoon Entertainment Expo a
rousing success. We have had inquiries from a few interested folks. (One family is coming back
for youth combat.)

- We have other demonstrations coming. Tofa is leading the demo in Melfort in July. We now also
have confirmation that the Museum of Antiquities will be holding the Prairie Paladin in
September. This year the event will be called “Medieval Times at the Museum of Antiquities”
and will be held September 21, from noon to 4/5pm

- Additionally, we had a request to participate at the Prud'homme Museum's summer
programming. They have asked about our availability and costs. This is a weekly program on
Wednesday afternoons through the summer. We will contact them to see if they would accept
only once or twice through the summer and discuss costs (at least cover mileage for our
volunteers?)

- Our poll that was posted on socials (thank you to Tofa), showed that the Barony wants to be
back at Rotary Park for our outdoor practices. We will move there starting next week. We will
inquire with the City to see if we can maintain our rental of the Combative Room at the Cosmo
Civic Center through the summer (motion for expenditure).

- Housekeeping item - our new practice will be to work with the Social media and web minister to
provide a brief update of highlights from the monthly business meeting prior to the minutes
being made available online.

Exchequer:
- There's currently $32,395.05 in the account with an expected $1000 ish in cheques to be issued

in the coming week for grand Tua and the 2024 zoom renewal as of right now.
- I have to make a deposit for my own fight practice fees but I am waiting for more to deposit as



we went over our transaction limit last month which does incur fees when that happens.
- Hrogn and Astrid donated approx $660 from the burger fundraiser
- Other than that, the barony is in good financial status.

Chatelaine:
Recruiting Activities: Archery community growing, and supporting activities outside our barony and with
the archers of the bow Busters range.

Demos: Saskatoon Comic Expo was well attended by our volunteers, we spoke to a ton of people, but so
far have only seen one person come out to practice

Newcomers/Returned Members: I got an email from a couple wanting to look us up, and he has come
out twice now. May have potential there.

Questions, Comments, Concerns: It was rightly pointed out that I have been hogging this officer position
for a long time, and there may be someone else that would be eager to take on an officer position, so I
will be asking for a replacement, hopefully no later that Anniversary, where I wish to step down.

Herald:
- One new approval for Tofa, went over the herald book collection with Kingdom heralds She

agrees most of the books are unused and thought 2 might be useful to the Kingdom. It would be
my suggestion to offer them up to the populace as a fundraiser.

- Still several unclaimed items from Feb crown 2023. Phalen has offered to take the knee armor
into his stock and donate the proceeds to the Barony.

Chronicler:
- Need a replacement officer
- If no interest, I will be stepping down by July 31, 2024

Webminster:
- I've taken down the TUA drop-down menu but the page links will remain for future reference.

Learned a lot through the process. Looking into the rules for adding a permanent page for local
merchants.

Social Media:
- Regular posting continues
- Officers who need/want replacements or deputies, please contact me directly with a description

of what your job entails. Facebook message (Katie Puttick) or social media email
(Socialmedia@myrganwood.org) are both good ways to reach me

Chamberlain:
- I plan on talking with a few merchants to get some pricing for items at the upcoming event
- Lost & Found: split stuff up to the appropriate places. Ex knees to Phaelen to sell, clothes to gold

key…

Knight Marshall:
- Last month we had on average 15 people at practices. It's a little lower but we also had events



that drained people and I'm sure numbers will go up next month. We had 2 incidents this month
both were accidents and safety concerns have been addressed.

- With the weather being nice I would like to move to outdoor practice. Meewasin park did fit all
of our needs last year but it is a little out of the way. I am wanting to move our outdoor practice
space to a more centralized park. The two options I found that might work are Kiwanis park by
the Bessborough hotel and Rotary park by Idylwyld bridge. Both are centralized and have
bathrooms on site. Rotary park has a dedicated parking lot.

Archery:
- New folks at expo expressed interest in archery, but we have not had any show

up yet. Hopefully soon.
- Practices are happening but low attendance due to busy sca schedules.
- I'd like to retire from archery captain by the end of summer and will send a job

description to social media soon.

Youth Combat:
- Sporadic

Rapier:
- We had a fighting demo at the Saskatoon Expo, and we've picked up a couple of beginners

from that expo.
- We also had an injury at the expo, slippery shoes and slippery floor combined for a slip &

trip. Remember to wear suitable footwear!

A&S:
- We have a local kingdom champion now
- A&S in the park with the fight practice?

- Create a schedule so that we can let people know what is coming up
- Maybe we could contact a community and do a class through them

Upcoming events:
Practice Nights: Cosmos Centre on Tuesday from 7 - 9pm, until the end of the month. It’s time to move
outdoors. Rotary Park is the preferred location. Barring weather air quality, practices outside will start
outside on Tuesday, May 21, 2024

- We are going to keep the space for the summer in case of bad weather.
- The search for a ‘quieter’ bigger space for fall should start

Coronation - May 17 - Borealis
May Days - May 24
Silverwolf - June 7 - Cold Keep
Dragon Slayer - June 14
Pride Parade - June 22

- Are we going to participate?
Quad War - June 28 - Quad Site
Summer Champs - July 5 - Quad Site
Demo up north in Melfort July 20:

- Tofa taking lead on this
- Need volunteers



Midsummer Mischiefs - July 26
Valley War - Aug 23 - Sigelhaundas
Fall Crown - Aug 30 - Quad Site
Medieval Times at the Museum of Antiquities -Myrgan Wood Sept 20
Myrgan Wood Anniversary - Oct. Aethbert is event steward.

Avacal 10th Anniversary is May 2025. This will happen on the Coronation weekend.

Motion to close the meeting at 8:14 pm by Svava

Next meeting: Wednesday, June 19, 2024 - Virtually

Haskul




