April 2024 Business Meeting Minutes
Call to Order: 7:06pm on April 17, 2024 via ZOOOOOOM

Attendance: Svava (Candice Lajeunesse), Astrid (Audrey Nagy), Alexios (Cody Redekop), Amya (Teri
Redkop), Alexandra (Rachel Unruh), Aethelbert (Daylen Elder), Tofa (Katie Putick), Amee (Colleen
Ambler), Isabelle Buckle (Sherri Buckle), Robert Boniface (Matt Furlong), Raoul (Duane Walker),
Roxanne (Tracy Walker), Taka (Andy Unruh), Bear (John Gibson), Lloyd Clifford, Skald (Jeffrey Moore),
Conan (Mitchell Craig), Ayame (Lizzie King)

Motion to approve March 2024 Minutes: Bear
Seconded: Taka
Minutes approved

Message from Their Excellencies:

- Thanks to all who supported Ferret’s Feast.

- looking forward to comic con

- Thank you to everyone for helping out

- Be prepared for them to be gone, baby imminent

- Baron misses everyone, but hopefully once his concussion improves he will be back in person
- Thank you for all the support in their personal lives

Business Arising:

- Posting a summary of meeting minutes prior to approval: This will be moved to May meeting

- Need a space for May in-person meeting space. Svava will inquire at Cosmo if that date is
available

Seneschal:

- Another busy month has passed us by and we are now less than 2 weeks from hosting TUA. Our
volunteers continue to meet the needs of running a Kingdom event. We appreciate you! We will
continue to ask out volunteers to step up and help Taka with the Saskatoon Expo the weekend
following TUA.

- We managed to secure our new practice space after the short notice on our old space not
renewing our rental. We are paid through the end of May for the space and will be making a
decision on continuing to rent the space through the summer (in case of inclement weather or
poor air quality as we are looking at another summer of extra dry conditions).

- We successfully transitioned to our new Exchequer and have signing authority set up

- Looking ahead to a busy summer season as more demos and events are coming up.

- Thank you to all our officers and our volunteers for continuing to work together for the success
of the barony.

Exchequer:

- The account is currently sitting at $28,397.41 as of 9am on April 16 2024.

- There are two cheques that have been written that have not been cashed yet for a total of $157.

- | have issued a cheque for the rest of the contract for the Cosmo civic center that will secure the
space till the end of may for a total of $413.28.



- Onto future items | would like to get consensus from the financial committee on issuing a
cheque for the donation to Tracene for the use of the Museum of antiquity's for up to $500 for
the use of the space and the tables and chair use.

- $2,091 collected for pre-pay memberships

- Cheque book cover needed

- Current funds as of April 17 is 29,497.41 and we will have 28,477.13 after removal of TUA costs,
fight practice costs, an old cheque that never got cashed and Skald the hall NMR cheque.

Motion to buy a new cheque book cover and office supply up to $80: Skald
Seconded: Ayame
Motion approved

Chatelaine:

- Recruiting Activities: nothing new here as far as | know

- Demos: Prep work is happening for the Comic Expo

- Newcomers/Returned Members: One or two newcomers at the practices I've been to
- Gold Key: nothing new

- Positive Public Relations and Media Interactions: nothing to report

- Questions, Comments, Concerns: nothing to report

- Discussions continue on a few new names and devices, MW Herald stunted in as Ducal herald at
Ferret's Feast, report submitted to Op herald.
- Classes to be taught at TUA, and the herald's table will be there.

Chronicler:

- Newsletter is not going to make it out before TUA

- Send more content

- post TUA content would be a great theme to a newsletter. Take pictures, and send notes from
the classes you take

Webminster:

- Website is running well.

- Minutes are up-to-date. We're testing a way to post unapproved minutes for the populace.
- Nothing much else to report at this time (which is good!)

Social Media:

- Practice and gathering posts have continued as per usual

- Have been and will continue to work with the TUA event Steward (HE Roxanne Delaroche) and
TUA online class coordinator (Li Xia) in order to both advertise the event and arrange the hybrid
class opportunities. Li Xia (Montengarde) will be given the password to the baronial social media
for the lead up to and duration of the event, after which Svava and | will change the password
over to a new password and share it with only the current Myrg social media team and baronage

- Thank you to Allert Pierson (Montengarde) for their assistance with creating beautiful posts and
posters to get the word out about TUA. With any luck, we will see a number of new players come
out to this event

- Thank you to everyone who has helped to make sure that all players have been informed about
the change of practice location! It has made the location change very smooth and painless, and |



have heard no complaints that any veteran or new players attended the wrong location
Populace feature posts were sidelined due to mundane life getting in the way, but will move
forwards shortly. My apologies for the delay.

Chamberlain:

Not alot to report. | have started to transfer over the other lines | had already to the lists app and
update the way | record them.

| have contacted dutchess Inga about how to add prices to things we didn't buy.

Do we have insurance on the items in the storage locker?

Knight Marshall:

A&S:

Practice has been moved to the Cosmo Civic Center 7 to 9 instead of 730 to 930.

We have been averaging 18 people per practice.

There was one incident this month and it has been reported to the earl marshal. | would like to
make a request from the social media officer that a post be made on the official page reminding
people of the importance of reporting all injuries and reporting them when they happen so that
it can be documented. | am not good with words so | would ask for some help writing that up.

Archery:

- Practices continue and are steady. New folks every few practices are attending. around 8
archers a night.

- Weather is improving, looking to begin move to Tim's farm ideally after coronation.

- Will be scheduling work-days to do some improvements out there.

- MWIT scheduled for the day after Grand TUA.

- Organizational changes to the MWIT will be implemented as summer begins.

- No incidents or anything else.

Youth Combat:

Rapier:
- Practices continue in Myrg.

Our space at the Civic Centre seems to be more friendly to A&S activities.
| haven't had sufficient interest in project nights since last meeting but they will continue to be
offered and we may soon be able to expand into offering space for garage-type projects too!

Upcoming events:
Practice Nights: Cosmos Centre onTuesday from 7 - 9pm.

TUA: April 27 - Myrgan Wood

There is an army of volunteers helping out.
See you there
The museum is running the bar.

Sask Expo - May 4-5 - Myrgan Wood

Have 11 volunteers so far



- As of today, we have more info on the event so now Taka can start planning. Expect more info
online.

Coronation - May 17 - Borealis
May Days - May 24 -
Silverwolf - June 7 - Cold Keep
Dragon Slayer - June 14 -

Demo up north in Melfort July 20:
- Tofa taking lead on this
- Need volunteers

Quad War - June 28 - Quad Site
Summer Champs - July 5 - Quad Site
Midsummer Mischiefs - July 26
Valley War - Aug 23 - Sigelhaundas
Fall Crown - Aug 30 - Quad Site

Motion to close the meeting at 8:01pm by Take.
Seconded: Bear

Next meeting: Wednesday, May 16, 2024 - Virtually



