March 2024 Business Meeting Minutes
Call to Order: 7:04pm on March 20, 2024 via ZOOOOOOM
Land Acknowledgement made by Svava.

Attendance: Svava (Candice Lajeunesse), Astrid (Audrey Nagy), Alexios (Cody Redekop), Amya (Teri
Redkop), Alexandra (Rachel Unruh), Aethelbert (Daylen Elder), Tofa (Katie Putick), Amee (Colleen
Ambler), Isabelle Buckle (Sherri Buckle), Robert Boniface (Matt Furlong), Raoul (Duane Walker),
Roxanne (Tracy Walker), Taka (Andy Unruh), Bear (John Gibson), Lloyd Clifford, Skald (Jeffrey Moore)

Motion to approve January 2024 Minutes: Amya
Seconded: Taka
Minutes carried

Motion to accept February 2024 Minutes: Tofa
Seconded:Alexandra
Minutes carried

Message from Their Excellencies:

- Winter War and Skald the Hall were great. Thank you everyone for coming out.

- Thank you for the well wishes this past week after the car accident.

- A reminder that we are going to try to have gatherings in Melfort and PA over the summer
months.

Seneschal:

- Welcome all!

- Thank you all for a successful Skald the Hall! Special thanks to Tonogawa and Kvigr. Despite the
snowstorm of the year, and the cancellations coming from that we still had a good turnout of
enthusiastic folks.

- We have new champions of Bardic and Youth. Congratulations to them. Event report is going in
as soon as possible. We had some delays but are now able to focus on that.

- We have had an officer transition and additions. Thank you to Susan for her work as Exchequer
and welcome to Taka as he takes on the role.

- Welcome also to Ayame in the role of Fundraising Deputy.

- We (myself, Taka, Alexios, Amya and Dezzriane) are planning to meet with the Kingdom
Exchequer in the near future.

- Some unfortunate news that we just received Friday. Our contract with EImwood expires at the
end of the month. | began reaching out to them in early February to prepare for renewal.
Elmwood staff met last week and determined that they will be returning to pre-covid
programming and are therefore not renewing our rental contract. This means our last practice is
Tuesday March 26th. The search is already in progress for a new space. | hope to have an update
in the next day or two regarding a new space (it may be a temporary solution until we can make
more permanent arrangements).

- Finally, we want to determine best practice for how to share our business meeting minutes. Our
current practice is to post minutes to the website once they are approved at the business
meeting the following month. We are determining if we post clearly marked draft minutes or if it



would be better to have a brief update on the social media channels. We will be making this
determination as soon as possible, but wanted to keep the group informed.

Exchequer:

- | have only recently taken the position and I'm still getting things sorted out.

- Approx bank balance $24,400.00

- Still need to submit the NMR cheque. | will be working on that with the help of Dezzrianne.

- Still need to deposit the silent auction money which will happen once | have access to the
account.

- Money continues to flow in for the fight practice space.

- Renew the Zoom account

- Current signing authorities: Candice Lajeunesse , Dezzrianne Klassen, Teri Redekop, Jenifer
Ulriksen, Susan Slater

- Signing authorities will be: Candice Lajeunesse, Dezzrianne Klassen, Teri Redekop, Jenifer
Ulriksen, Andy Unruh

Motion to add Andy Unruh as a signing authority to the bank account and remove Susan Slater from the
bank account: Daylen Elder
Seconded: Teri Redekop

Motion to renew the Zoom account: John Gibson
Seconded: Teri Redekop
Motion to renew Zoom carries

Chatelaine:

- Recruiting Activities: nothing new here as far as | know

- Demos: The Rosetown Harvest Festival is interested in having us demo on the Saturday of
Thanksgiving in 2025, but | believe that will conflict with Anniversary.

- Newcomers/Returned Members: One or two newcomers at the practices I've been to

- Gold Key: Waiting on one set to be returned, will hope to get the much anticipated sign out
system in place before camping season begins.

- Positive Public Relations and Media Interactions: nothing to report

- Questions, Comments, Concerns: nothing to report

Herald:

- One new device has been submitted and approved, Tofa!!!!

- Herald's table did not happen at skald due to weather and illness.
- Hopes for a submission table at TUA in April

Chronicler:

- We are going to issue the newsletter quarterly. The next issue is supposed to come out for May.
The deadline for submission was posted online. It is April 15th! Lets try get it out before TUA

- Pre-pay fees: Many have been taking advantage. It seems to be going well.

Webminster:
- Past barony minutes-PDFs are now hosted on our Wordpress as media (they were partially on
the Avacal server and with the server making changes, the original links no longer connected).



All previously approved minutes are again on the barony website. Link:
https://myrganwood.avacal.org/notices/

There's discussion about posting unapproved minutes with a "draft" watermark and then
updating them as normal when they are approved. Is this a thing we can/should do?

The minutes are also organized in Microsoft Teams for officers, sorted by year with uniform file
names. Thank you to Sir Raoul Delaroche for assisting with the Microsoft Teams SharePoint.
Link:
https://scaavacal.sharepoint.com/sites/MyrganWoodTeam-Minutes/Shared%20Documents/For
ms/Allltems.aspx?fbclid=IwAR1SiGUP%2DMPordLPBgh%5FEP9fNKOERAvV0zjPp4k%2DOK1trKkRMP
GM7r1irDTHO

There are plans of making a page in the Myrgan Wood drop-down menu of the site to make
barony policies more accessible to the populace. What policies should that include?

There continue to be plans of updating the Tuesday Practice page to include information about
payment structure, site accessibility (change rooms, water, parking) and helpful tips to make
newcomers more prepared and comfortable.

TUA is fast approaching and the Web Minister is eager to get information up as soon as possible.
Thank-you to Lady Amée Martin. If there are inconsistencies or issues with the website, Amée
has been excellent at finding and bringing them to the Web Minister's attention. This
communicates that the website is being utilized as intended (the populace is actively looking at
it). If there are issues with missing or outdated information, or if it is not as user-friendly as it
should be, an outside perspective that's willing to share kind criticism is most-welcome.

Social Media:

Practice posting and monthly roundup of activities continues as normal

| have a text template ready to go to post looking for successors and/or deputies for officers in
need of assistance or nearing term end. Just need the relevant officers to please message or
email me with a brief description of what their regular duties include.

Thank you to the individuals who have reached out offering to let me feature them on social
media posts. | will be getting back to you shortly in order to write workshop posts. | would love it
if more people would reach out!

corrected the issue noted in last month's report that change of officer forms had not been filled
out and filed. Thank you to Svava and Conan for their assistance in getting these forms signed off
on at Skald the Hall.

| will be reaching out to the TUA and Summer Champs teams shortly to see if they have anything
they would like to have shared on the social media accounts, as those events are approaching
quickly.

Chamberlain:

| will be finishing off the archery equipment this week and then picking a new area to start
cataloging. | have reached out to the kingdom exchequer to get a feel for how they add prices to
things like crowns, thrones, etc.

According to the Avacal website the kingdom chamberlain spot is vacant. | am hoping that Lady
Rugayyah will have records or can point me in the right direction.

On a different note, now that we are starting spring (happy spring equinox) | will be focusing
more on upcoming events and trying to get the thrown weapons community more members. |
have reached out to Timberjack's in Saskatoon to see what their prices are , if they do group
membership, etc.



- | am looking to try and find a place we can use in the cold months as we can't throw outdoors. |
have not heard back yet but will be looking around for other options. If all else fails we will only
do thrown weapons in spring to fall.

- Happy Ostara!

Knight Marshall:
- average 18 at practice no injuries reported
- Lots of Myrg participation at Winter War

Archery:

- In light of Exchequer changes | will remain on as archery captain until a new candidate
can be selected and trained. The job is less stressful during summer so | am fine for now.

- We had an MWIT in early March, run by our local Kingdom Champion Adam
Arrowsplitter! It was a grand time playing arrow blackjack.

- Practice attendance is steady and the occasional new folk show up.

- Next MWIT is the Sunday after Grand Tua!

Youth Combat:
- We have two kids out occasionally

Rapier:

- We sent rapier fighters to winter war and they did good work there.

- Tee shirt puncture layer test is ongoing and going well.

- New rapier marshal handbook coming soon with updated ruleset, it's being edited now.

- I'm working on getting a hold of some rbg mechanisms so we can start turning them out
locally again.

- Lots of great rapier specific and fighting general classes coming up at TUA next month.

- Greater rapier community goings on, Bjar the Blue was recently elevated to the order of
defense.

A&S:
- If anyone has ideas to create more A&S, let Amya know.
- Sew&sSing is happening again.

Upcoming events:

Practice Nights: Need a new location ASAP. March 26th is our last evening at McNeil Fitness Centre.
Ferrets Feast - April 13 - Valley Wold

TUA: April 27 - Myrgan Wood

- Faelan has a table for heraldry

- 39 classes scheduled so far

- general schedule is approved

- 4 rooms available for classes starting every hour

- 1 room for fighting (ONE ON ONE) - approx half hour each booking

- registration should open soon

- Hrogn and Astrid doing BBQ fundraiser

- Traceen is trying to figure out if the museum can get a liquor license

- Still looking for a merchant organizer, site set up and take down, making signs and more...



Sask Expo - May 4-5 - Myrgan Wood
Coronation - May 17 - Borealis

May Days - May 24 -

Silverwolf - June 7 - Cold Keep
Dragon Slayer - June 14 -

Quad War - June 28 - Quad Site
Summer Champs - July 5 - Quad Site
Midsummer Mischiefs - July 26
Valley War - Aug 23 - Sigelhaundas
Fall Crown - Aug 30 - Quad Site

Motion to close the meeting at 8:06pm by Svava

Next meeting: Wednesday, April 17, 2024 - Virtually



