February 2024 Business Meeting Minutes
Call to Order: 7:05pm on February 21, 2024 in-person at Cosmo Centre in Saskatoon, SK.
Land Acknowledgement made by Svava.

Attendance:
See attached Tab 1.
Also online: Tofa, Isabelle, Bear, Amee

Message from Their Excellencies:
- thinking about the possibilities for the new year.
- We need to make sure we are still having fun while taking care of the business parts.

Seneschal:
- Myrgan Wood had a large contingent attend the February Crown in Vinjar. It was great to see so
much enthusiasm. MW folks volunteered in all areas for the event.
- There is work happening on the upcoming event. Skald the Hall is next, followed by TUA
- We have inquired about getting in earlier on Tuesday but it is not possible.
- We pay a yearly amount. March was the year end for Elmwood so a new contract will need to be
signed. This means we have the space in the summer, for bad weather.
- The storage is paid up to the end of December, and by doing it this way, we got a 30% discount.
- The minutes of previous years will be renamed so that they are easy to organize.
- Houjou has stepped up to take the deputy fundraiser position.
- We will also be looking for bids on events and leads for demos
- Practice fees will be implemented as of March 1
Revenue Generation
- Meeting Space charge

- Drop in and stay = 55

- Yearly = $ 160.00

- & months = 590.00

- As previously discussed Astrid will maintain the records for this
Motion to set the prices as above: Amya
Seconded: Conan
No objections. MOTION CARRIED

Exchequer:

jan 2024 myi‘gan wood account

out in balance
01/22/2024 CHQ#D0017-2143981783 475 26,449 21 deposit for skald the hall
01/25/2024 CHQ#O0016-2140878373 73899 25, 71022 space fo spareyearty baronial storage 2024
01/31/2024 MONTHLY PLAM FEE 495 2570527
01/31/2024 ACCT BAL REBATE 495 2511022

1. Fundraiser Deputy — no one has reached out and no one I've talked to seems interested.



2. Account Limits = At what balance should | stop signing cheques for operational cost and event
costs? We need to keep 510,000 in the account to prevent additional operating costs.
Chamberlain:

| have nothing to report on the chamberlain side of things, | have finally nailed down how | am
going to do the standard for record keeping (the homemade multiples were giving me trouble)
and have started to enter more data like prices/ brand/ etc. it's slow going at the moment.

| have been having trouble getting a second background check done and the name changes. |
went back over all of the emails from them, and did find one that was from an actual person in
my junk mail asking for the name of the group wanting my background check. | have replied and
am hoping this will finally be resolved. | have had multiple issues with this site and am trying to
get it to work.

Lastly, | would like to put forward a new idea for a demo.

Myrgan Wood Demo ldea

Herald:

We had one submission pass for Yri. And it was a society first for her device, so yay!

At Avacal Crown all the list heralds were from Myrgan Wood, being myself, Lioyd, and Aethelbert.
They did very well and heralded up to through the top 8.

| would like us to try a demo in the style of an SCA event/carnival style. Fighters are often a very
good way to catch the attention of the public and will draw them in but there is a lot of stuff we
do at events that don't get shown. | personally stayed with the SCA for the atmosphere and
ceremony | saw at my first event.

The event would be outside at the river landing, hopefully late spring early summer. 12pm-4pm?
gives natural traffic, good space, overall easy commute

possible food stall (permit?), hotdogs/ hamburgers, pop and chips

Set up the park like merchants’ row (permit?), artisans area (people to explain their craft)
bardic area (call and response songs?), fighter area, crowns area?

flags and decorations! Tents and pavilions!

Encourage public to dress up "medieval” /period, Try to get the public involved with what we are
doing

Kids can make "tokens" for their chosen fighters?

Armour and rapier tournament

set it up like an actual tournament with prizes (make if flashy), heralds to announce?

Archery/ thrown area (not live), possible to throw war hammers at target?

Set up a field for visual

war bolts for crossbow? (sign forms?)

taka's training bow to fire?

Mock Court?

one big court at the end? Can’t do awards but could do thank you to the public for coming?
smaller courts instead?

roving court?

Chronicler:

The newsletter is up on the website, check it out.
We are going to issue the newsletter quarterly.



The term is up so if anyone is interested in taking over this office, please contact Astrid, Svava,
Amya or Alexios

Webminster:

Website is running a little slow. Conan is going to show me a few things about how to check our
HTTP things.

Still gotta get the Minutes/Notices back online. The old server hosting them got changed over.
It's just a matter of spoons, making the files (I have) connect to the existing links. Many of the
old minutes didn't have the best context (files/notes listing month, no year). It's a puzzle.

Social Media:

Two newcomers have messaged inquiring about upcoming practices and events this week, look
out for new faces at upcoming practices

MWIT March date pending confirmation from Bowbusters before event date can be changed on
event and post

Would love a second set of hands on Social Media to assist with content creation, especially for
non-practice-announcement posting

| have no record of having ever signed any paperwork when taking over social media. Check-in to
see if it is something that needs to be addressed

Knight Marshall:

Archery:

- We have acquired more group arrows to build. There was a MWIT in January, the next
one is March 10th.

- Steady amount of shooters around 8 participants. Some new folk.

- | will be stepping down at the end of March and Taka/Andy Unruh will be taking over my
role.

- Montengarde had a fundraiser to help out the archer community there by supplying
items for their fundraiser.

Youth Combat:

- This has been happening again, yay.

- There is interest in getting more marshalls

- Kvigr will be hosting armouring nights in hopes of patching up group gear.

Chatelaine:

Recruiting Activities: Archery community is looking to participate and support activities outside
the SCA, which may draw interest in our hobby

Demos: Walter Murray Collegiate once again asked us to appear before their 5.A.G.E. class
during their history studies segment. Got some interest, but | don't think we saw any long term
membership

Newcomers/Returned Members: Slow increase in participation in weekly practice nights is nice
to see

Positive Public Relations and Media Interactions: nothing to report

Questions, Comments, Concerns: nothing to report

An honorarium from Walter Murray will be handed off to the Exchequer so that it can be
deposited.



- Still hoping for more A&S excitement in the barony.

- We can resume “Sew&Sing” project nights soon if there’s interest.

- | would like to do a short class about Houppelandes on March 5th right at 7:30 so we can talk
before fighting noise gets disruptive.

Upcoming events:
Practice Nights: Same, same, except Tuesday, March 12th, we do not have the hall so we will now have a
practice on the Sunday after Skald the Hall (10:30am)

Skald the Hall March 2, 2024

- Location has down payment delivered by Seneschal and Just waiting on confirmation.
- Gate is offered to be run by Thorgunn.

- Feast by Kvigr.

- Bar by Robert Boniface.

- ALS Champion has a challenge issued to attendees.

- Feast registration will close next week.

Winter War - Borealis
Points for:
-armored
-rapier
-bardic
-A&S
-this year they are having a combat archery target tourney

Ferrets Feast - Sigelhundas

TUA: April, 2024

- We should have the use of the drama building

- Society Senechal will be in attendance

- Sir Stein is teaching feast stewarding

- Gemma will lead a discussion on gender inclusivity in marshall spaces

- Championships for Rapier and Bardic will be at this event

- Hotel information is on the website

- Insurance needs to be obtained. Costs $75U5 and an additional $50US for a rush.

Summer Champs - Quad Site

Planning Session:

-  Document presented for discussion. Outlined suggested thresholds for bank balance, and what
they could mean for opportunities for the barony. Noted typical expenditures throughout the
year

- Baron Alexios shared an update on finances, reviewing recapping recent spending, showing
possible paths for revenue, and a draft of a reserve policy to help guide financial decisions. The
draft reserve policy will be reviewed a few more times before any adoption.

- Other income - new members?

- Other imcome - Fundraising opportunities brainstormed












