January 2024 Business Meeting Minutes
Call to Order: 7:03pm on January 17 via virtual (ZOOM)
Land Acknowledgment made by Svava

Attendance:
Svava, Astrid, Amya, Alexios, Wilum, Roxanne, Raoul, Susan, Conan, Amee, Skald, Isabelle, Tonegawa,
Aethelbert, Alex

Message from Their Excellencies:
- January is going to be a quiet month. We are looking forward to Crown. Hopefully the turn out
for the February meeting will be good because of all the planning that needs to happen.

Approval of December Minutes:
Corrections: none

Motion to accept: Willum
Seconded: Susan

MOTION CARRIED

Seneschal:
- Things are running relatively smoothly. Report went in to Kingdom Curia. There is a plan for an
in person tavern and planning session in February.
- We will be finalizing details for practice fees and for a fundraising coordinator. Skald the Hall
coming up. Stacy is our new event steward and we are working with her on planning and
organizing.

Business arising from last meeting:

- We need a location for the next in-person meeting, February.
Exchequer:
1. Account Balance: 26,924.21

Events = 498.13
Deposit = 190.00

MW december 2023 monthly balance

out in balance
12/01/2023 CHQ#00006-1144596261 65 27167 34 NMR - anniversary event 2023
12/11/2023 CHQ#00014-4141319229 433 .13 26734 21 Christmas tavern rental
12/15/2023 GC 7740-DEPOSIT 190 26924 .21 donations for Tuesday meeting space
12/29/2023 MONTHLY PLAN FEE 4 95 26919 26
12/29/2023 ACCT BAL REBATE 495 26924 21

2. Fundraising Deputy — no response. There will be no fund raising pursued until we have
someone with the time and energy to do this.



3. Revenue Generation
-Meeting Space charge
-Drop in and stay = $5
“Yearly = $160.00
-6 months = $90.00
-3 months = $50.00
I'll run a spreadsheet and bring it to practice. People need to track themselves.

4. Year end (2023): we spent ~14,500.00; we deposited ~10,500.00. We have $800
outstanding that will roll over into 2024 (cheques we wrote but haven’t been deposited yet).

Spent Deposited

2023 year totals (sums) 14,412.01 10,663.65 3,748.36
15 05-Dec-23 jeffry moore buisness meeting rental - nov 42
16 05-Dec-23 space 2 spare yearly storage - 2024 738.99
Chamberlain:

- Nothing to Report

Herald:
- We have a few irons in the fire after last month's flurry. We have offered to run a
heraldic table at TUA, and plan to have a consult table at Skald the Hall. There are discussions
with a few people about devices and names.

Chronicler:
- Astrid’s term is almost up. If anyone is interested in taking over this office, please contact
Astrid, Svava, Amya or Alexios

Webminster:
- Not much to report. Keeping up on event pages. Sneaking in puns and wordplay until I'm
told to stop. (I'm not gonna stop.)

Social Media:
- continuing to post practice notifications to both Facebook and Instagram
- will put out a call for photos on Facebook and Instagram after business meeting
Wednesday in order to revitalize and get photos of who we are and what we do out into the
world
- received correspondence from Sir Gunther today (Jan 16th) re: potential space to look
into booking for demos or meetings in Saskatoon (The Spot at Market Mall). Passed on via
Facebook messenger to Exchequer and Chatelaine.

Knight Marshall:
- averaging about 20 people per practice.
- Sigelhundas is still coming up on Tuesday, once a month
- youth is suspended until after Ursulmas
- This position needs a deputy. If you are interested contact the barony.



- Kvigr has loaned out 3 kits to new people so far
- We need another SR. youth marshall

Archery:

- Not many new people but practices are still going strong
- MWIT is this weekend.

- new deputy will start before summer

Rapier:
- Not a great deal to report, just keep on keeping on.

Chatelaine:
- The Walter Murray demo is a go this week
- Shakespeare on Sask will be getting back when they know what their vision is for the
medieval feast
A&S:

- No classes are currently scheduled
- A&S pottery happening this weekend with the Northern group

Upcoming events:

Practice Nights: Same same

Montengarde 12th Night

Ursulmas: USA

Crown: Feb 2024. Grande Prairie, AB

Skald the Hall March 2, 2024

- Location has down payment delivered by Seneschal. Just waiting on confirmation.
- Gate is offered to be run by Thorgunn.

- Feast by Kvigr.

- Bar by Robert Boniface.

- A&S Champion has a challenge issued to attendees.
Winter War

Ferrets Feast

TUA: May long, 2024

- budget will be submitted to Kingdom shortly

- Hotel block has been secured

Summer Champs

Other Business:
- Is the storage room available to us?

Next meeting: Wednesday, February 21, 2024 - IN person

Meeting adjourned at 7:43 pm by Svava



