In Attendance: Alexios, Amya, Astrid, Dezzrianne, Susan, Alexandra, Wilum, Stacia, Aethelbert,
Amee, Lloyd, Roxanne and Raoul, Tofa, Conan, Isabelle, Robert, Skald, Alex, Levi, Ayame

Virtual Meeting (ZOOM) call to Order at 7:12 p.m. on September 20, 2023.

Words from Their Excellencies:
- Welcome, we have good attendance tonight.
- Thank you for attending crown.
- Our barony will not tolerate bad behavior towards LBGTQ+ community
- Keep in mind that some topics get heated and please be receptive to others opinion

Approval of July Minutes: Motion brought forward by Aethelbert, seconded by Susan. No
objections, minutes passed.

New Business:
- Christmas Tavern
o Currently no space or date
o Alexandra and Andy are taking lead. Thank you.
o Potluck — sign up with what you are bringing
o Barony cover hall cost?

Seneschal:
- Discussion practice fees/fundraising:
o Only discussing options

= pay your portion caused I don’t want to

= doesn’t like paying nightly

= Pay in advance?

= we used to have a season pass

= QOther baronies are already doing this

= Archery already does this

= Sometimes exceptions are made or events happen so there is the ability to

not pay

= Money is need for group gear, with no income we can’t repair or buy

= Suggested the ‘donate for others’, still available

= over the years it’s been different

= Used to have revenue steam to offset our space costs

= Covid made it different and not much income

= (Cannot rely on this current way of doing things

= Idea to consider:
= Fundraiser — gift cards donate a percentage to said group
= Ex. Sobey’s
» Has info if the barony is interested and able

= Robert — archery in Montengarde is paying $16 per visit
= Qur situation is fantastic

= Average of 15 -20 people a night

= Suggested a $2 fee and make up the rest at fundraising



Exchequer:
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If no income, that number would need to be higher.

Maybe those who can’t pay, do the fundraising in order tom contribute
If you use the season pass then some won’t have to decide every week if
they can come or not.

Bowbuster has to pay all fees.

Some do not want mandatory fees

Make donations options — electronic

Donate in other ways — demos etc.

DIGITAL DONATIONS — unavailable in Canada — Dezzrianne
THEIR EXCELLENCIES — The Angel pass?

On your honor donations

- 2023 February Crown
o Currently stands at a $994 loss. Skald notes his disagreement.
o Kingdom exchequer provided the numbers
o Need to make sure we do not lose money on upcoming events

- Bank Balance

o Beginning $30,268
o End $30,459
o Up $91 since last month
- Signing authorities
o Susan has access
o Reports sent monthly to kingdom
- Current signing authorities
o Candice and Susan
o Trying to get Amya added
- New cheques ordered
o $257.00
- Andy is new Deputy
- Joanne-Marie is new kingdom exchequer
o Accountant professional in mundane life

Chamberlain:

- Have a new program for catalogue

Working much better
Adding new information

- Could those who have items have access to keep the list up to date easier
- Vinyar keeps the baronial feast gear in the box so that nothing gets mixed when cleaning
up...suggestion made to do the same

Herald:

- Some acceptances on names and devices from spring champs have gone through

Chronicler:

- Newsletter is a GO! Deadline October 1, 2023



Send content to chronicler email

Web Minister:

Welcome Stacia!

Notifications will happen now

Locked out passwords are being dealt with

Demo info will be out this morning

New page on practice nights is being drafted
o Way more info

TUA page coming soon

Social Media:

Welcome Tofa!!
Nothing new that needs addressed.

Gathering info on how to get involved in all aspects of the game

Knight Marshall:

Good turnout lately, especially armoured last night.
Armour inspections are thing at every practice from now on.
Where is the donation box? Need a new one.
Experiment weapons being tested
o Check website/Facebook for info
o Fergus, Kiera and Raoul are only ones using it
Fencing
= Need new armour
= Practice has people

- Missile
* Trying to get thrown weapons going again
= Practice is back to Bow Buster
= Conan and others went to the AGM
= fees have gone up 175 + 50
= still best option
=  Group gear still needed
= Bow Busters is still ok with MWIT
= Donation of 60 per tournament
= Attendance is good
= Alex is now the defender of Vinyar, big pride!
= Congrats
Chatelaine:
- Crickets!

One email from a lady who might want to bring her child
Will contact Shakespeare on SK to find info
Need help with repairs again

o Will make requests of the things we are low on
The demo this weekend is exciting
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- Business Cards
o Halfa box left. A box holds about 500.
= They have the right website but old email
= FOLLOW UP WITH WILUM

Arts & Science:
- Amee is still doing Sing&Sew as interest is there
- No scheduled classes
o Shakespearean pronunciation class soon. Learned at Pennsic
- A&S Championship coming up at Anniversary
- The Barony needs one week to schedule an official class
o More would be better

Upcoming Events:

- Practice — indoors now

- MW Anniversary — Tofa and Skald
No feast

- Snow Eaters

- Sigelhaundas

- November Coronation

- Yule

Other Business:
If you have suggestions, contact seneschal and/or Baron and Baroness
Next Business Meeting is in person on October 18, 2023.

Wilum move to close the meeting at 8:32 p.m. Seconded by Conan
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