
Myrgan Wood Business Meeting October 18th 2023

In Attendance:

Officers:

Tofa Valdottir (Katie Puttick)
Svava Suanhita (Candace Lajeunesse)
Susan of Myrgan Wood (Susan Slater)
Robert Boniface (Matthew Furlong)
WIllum Winters (Jon Gibson)
Skald Strifemaker (Jeffrey Moore)
Taka (Andrew Unruh)
Conan of Myrgan Wood (Mutchell Craig)
Amee Martin (Colleen Ambler)
Amya Mavros (Terri Redekop)
Alexios Mavros (Cody Redekop)
Isabelle Buckellis (Sherry Buckle)
Aethelburt (Daylen Elder)

Populace:

Lloyd Clifford
Raoul Delaroche (Tracy Walker)
Roxanne Delaroche (Duane Walker)
Alex Tofadottir (Alexa Armitage)

Called to order at: 7:14PM by Svava Suanhita
Land Acknowledgement by Svava

Words from Their Excellencies

⇒ Thank you to everyone who came out to anniversary
⇒ Their excellencies are expecting a child in the spring
⇒ Intend to be baron and baroness through this change, but they will require additional
support during this exciting time

⇒ Alexios has some plans in place already
⇒ Due date April, close to TUA.
⇒ After a year of sitting in the thrones, baron and baroness have recognized some things
they are doing well, some things which they are struggling with. Knowing that they will have
reduced capacity to perform some of their duties, plans are in place to share load with
baronial retinue. Things function better when people who enjoy it are doing it. Baronial
retinue will also act as “training wheels” for royal retinue, chance for younger players to build
experience, take some pressure off of the B&B as they gain additional non SCA
responsibility. General pregnancy announcement will be made in next several days. In the
next little while, please feel free to pass on feedback of ways the BnB can improve their
ability to fulfill role so that they can plan in accordance.



Approval of the minutes of August 2023

⇒ Minutes have not yet been posted from August 2023. Deferred to
November business meeting

⇒ As such, no business arising from meeting

Officer Reports

1. Seneschal - Svava Suanhita
⇒ Upcoming events which will need attention and people to take lead
⇒ Next month’s business meeting will be an in person tavern. Need someone to take
the lead on running that tavern.
⇒ December Christmas tavern already has a lead (Taka and Alexandra)

2. Exchequer - Susan (Deputy Taka)
⇒ One check went out for $150 to get more cheques
⇒ Balance of $30,306
⇒ Finishing off expenses form Anniversary, total count 89 attendees, profits of
~$1090, waiting on final invoice (for event insurance)
⇒ Svava’s comment: Due to very reduced/non existent rental cost, profits were good
despite small event. A few invoices to go over with exchequer
⇒ Payments for event space to follow on next month’s accounting
⇒ Two signing authorities on account: (Candace and Susan), need a third signing
authority to avoid signing cheques out to themselves
⇒ Amya: TD has asked Amya to speak with her leader.
⇒ Svava: Note made to follow up re: adding additional signing authorities. External
signing authority will be Gwen (Jennifer Ulriksen)
⇒ Crown numbers have been confirmed, audit has been done, $1000 loss. Susan
suggests that future kingdom level events should be $3000 or less. Hotel events
trend towards breaking even at BEST
⇒ Skald: “I also need it noted that the exchequer report is incorrect with regards to
February Crown”

3. Chamberlain - Alexandra
⇒ Not in attendance

1. Gold Key - Willum

4. Herald - Skald and Isabelle
⇒ Little to report. One device passed, which succeeded in passing a new charge
(ring and dot auger)

5. Chronicler - Audrey
⇒ Not in attendance

6. Web Minister - Stacia
⇒ Not in attendance. From pre-submitted report notes:
“I will be unable to attend the meeting tomorrow. I'm sleeping between shifts to prepare for
night shifts. There is nothing much on Web Minister end: Officers who needed password
access now have it. Helping Social Media officer get access to release forms. Planning to
explore a Populace addition to the website. Going to prep an awesome extension for TUA
with all I learned from Anniversary.”



7. Social Media - Tofa
⇒ Delay on accessibility notes for practice locations due to personal life emergencies

8. ⇒ Working on access to release forms so that a series of posts highlighting the
people of the barony (beginning with champions and recently stepped down
champions) can be begun on social media platforms

8. Knight Marshall - Aethelbert
⇒ averaging 15 people per practice. Practice right after event was very sparsely attended.
Tuesday practice was missed this week but will be made up on sunday

1. Rapier Deputy - Robert Boniface
⇒ Ongoing program on Cappo Fero is going well
=> Kingdom fencing champion tournament is coming up at Coronation in Regina.
Entrants need a tournament time and to register online.
⇒ Updates to rigid standards for non hardened gorgets. Raoul is testing a particular
brand and model of t shirts which pass punch tests when doubled.
⇒ Over last month three different fighters have had heads too large for group gear
masks

2. Missile Deputy - Conan of Myrgan Wood
⇒ Next MWIT will be on October 28th, fun shoot, open to all regardless of
membership at Bowbusters or in the SCA. 5-8 shooters every thursday and sunday.
There have been a number of less consistent newbies! Doing well. 12 shooters last
week. Text has been sent to the Chronicler for inclusion of MWIT in newsletter
⇒ Willum: Arrow tubes available to be fabricated if we need more of them. Very
cheap (free) and good for arrow transport for new shooters. There are about 10 of
them in Robert Boniface’s possession. Anyone in need of a longbow transport tube
should also contact Willum. There is a custom bunny hug with myrg populace device
being drafted up by Llygoden. Populace to pay own costs on bunny hugs.

3. Youth combat

9. Chatelaine - Willum Winters
⇒ Spoke to several people at Anniversary. No new people at first practice after event. Many
people more interested in our instagram presence than facebook presence. Forgot business
cards
⇒ Has emailed shakespeare on the saskatchewan and has heard nothing back yet, has only
been a few days. Will try to get a phone call in to talk to them about if they would like
entertainment if they are planning a mediaeval feast. Great exposure for the barony.
⇒ Working on an initiative for Gold Key to get the last batch of work done for on-hand gold
key items
⇒ Our instagram is not on our current business account. They also have an out of date
email address.
⇒ Alexios

New business cards should include QR code
Estimated minimum cost of $70
Action item: Svava will get quotes together to present at next meeting. No big Myrg

events coming up for the next few months
Conan: Can we distribute the old (out of date) cards to populace so that people can have



them on hand when newbies ask them at practices

10. Arts and Science - Amee Martin
⇒ Congratulations to Signe, new champion
⇒ scheduling shakespearean pronunciation class for November 28th (will be held at
a fight practice)
⇒ Added bannermaking to the class wishlist
⇒ Going to request more items for class wishlist from populace in person

Event Bid approval – MW Anniversary 2024

⇒ Bid has been reviewed by financial committee, in agreement to give it a go but
wish to discuss with larger group

⇒ Bid headed by Paul and susan Slater.
⇒ Susan: Paul has put together a bid, nostalgic about 3-day party anniversaries. Wish to
revisit this style of event. 4:00pm on Friday until 1PM on Sunday. Financially break-even if
100 people attend. Could potentially lose money on this event. Does populace want longer
events, or do they prefer thanksgiving weekend to have family time? Planned for
Martensville North Ridge Community Center. 500 person capacity, huge fighting space,
meeting room, cloak room, stage for use as royal room. Crown level facility. Room for martial
activities, A&S, Vigils, bardic. Opening court probably at 11am on Saturday, Friday evening
for preparty. Armoured combat in parking lot or in main building. Feast headed by Paul.
Sunday open for eggs and bacon breakfast before people hit the road.
⇒ Daylen: Prefer short event for holiday weekend
⇒ Tofa: More worth my time and gas to attend longer events. Can always come late or leave
early
⇒ Taka: People who didn’t show up were out-of-town pre-reg, would have pushed us over
the 100 person mark.
⇒ Skald: Not sure its a good idea to approve a bid anticipating a lost given current financial
concerns
⇒ there are hotel facilities in Martinsville. Kvigr and Svava’s first step-up to thrones was at
that hall
⇒ Call to vote by show of hands: Robert, Tofa, Svava, Conan, Taka, Willum, Susan,
Paul, Kvigr, Amya, Alexios, Raoul, Roxanne Isabelle

⇒ No: Skald, Amee,
13:2 in favour of bid approval.

Upcoming Events and Calendar

1. MW Practice nights – Now indoors 7:30-9:30

2. Museum of Antiquities Medieval Days (Sept 23)

3. Myrgan Wood Anniversary – October 6-8
1. Event Stewards – Tofa (Katie Puttick) and Skeld (Jeffrey

Moore)



4. Snow Eaters (Wyndwyrm) - Oct 27-29

5. Samhain (Montengarde) - Nov 3-5

6. November Coronation (Sigelhundas) – Nov 11

7. MW November Business meeting and Tavern (November 20)
⇒ Needs someone to take point, needs to be posted out to populace to

find someone to take point
→ Amya: Better if theres no cost to populace to attend (ie somewhere we can
bring potluck food)
→ There may be some small cost to barony if we wish to have quarterly in
person taverns
⇒ suggestion for $200 upper limit, less is ideal. Motioned by $200, seconded
by Aethelbert. No objections. Budget to be adhered to by whoever steps up to
take point on the Nov tavern.

8. A Very Ayresgarde Christmas (Ayresgarde) - Nov 5

9. Krampus (Sigelhundas) - Dec 1-3

10. Yule (Borealis) - December 12

11. MW Christmas Tavern (Taka and Alexandra) – Date/ Location TBD
⇒ Bid to be officially addressed at November meeting

Other Business

⇒ Instagram is not currently active with photos of people (Amee)

Adjourn 8:07 PM by Svava


