November 2023 Business Meeting Minutes

Call to Order: 7:06pm
Land Acknowledgment made by Svava
Attendance: Schedule A

Message from Their Excellencies:

Coronation was great, thank you for joining us. Single day events are always packed and busy.
-take care of each other
-celebrate something this season

Approval of September/October Minutes:
Corrections: none

Motion to accept:Aethelbert

Seconded: Susan

Seneschal:
-Skald the Hall
-a bid will be coming

-Summer Champs
-a bid will be coming
-Quad site is being held, need to confirm
-July 5-7, 2024
-we now will be paying $15 instead of $10

**To Do: show the financials so others can make decisions on whether the site was profitable

- Events: we should be planning more than 6 months ahead of events.
- reminders will be more forthcoming
- signing authorities: Amya, Dezzrianne and Gwen will be on mid next week

TUA - the University hasn’t been cashing our cheques for the events that we hold there. The 2022
cheque was given back.

Exchequer:
1.Account balance at the end of Oct was 28,977.61.
We spent:

e 1,834.945 on rental and running fees
® 1039.27 = deposit on rental of the hall for Anniversary 2024 and tokens

We deposited: $1720.00 from Anniversary



date withdrawals deposits account balance what it was for

10/05/2023 CHQ#00003-4140395133 150 30156.83 site token for anniversary 23

10/06/2023 GC 7740-CASH WITHDRA 175 29981.83 cash box for anniversary

101272023 GC 7740-DEPOSIT 1720 31701.83 anniversary cash box deposit

10/16/2023 CHOQ#00004-2144837851 7245 31629.38 space2 spare storage rental -sept

10/19/2023 CHQ#00002-3141939113 1500 30129.38 elmwood (fight practice) rental until march 2024
10/19/2023 CHQ#00001-3141939116 2625 29866.88 elmwood rental for july and aug

10/31/2023 CHQ#00009-1145156532 889.27 28977 61 deposit of hall for mw anniversary 2024
10/31/2023 MONTHLY PLAN FEE 4.95 28972 66

10/31/2023 ACCT BAL REBATE 4.95 28977 .61

month end balance is 28,977.61

2.Anniversary 2023
89 people through the door. 68.5% were members

Gate made 14808, costs were 418.41, for a profit of 1061.595

total count (people

through the door) 89
% paying members 68.5
Revenue before
expenditures 1480 % nmr 1486
Expenses - predicted % <18 112
cheese platter (bar) 160 % comped 56
Gate tokens 150 % museum guest 0.0
extra Insurance 108.41|? 75 american - pending receipt
? total revenues 1545
cash box start 175
money that should be in
Profit 1061.59 cash box 1720 This is an internal check | do
NMR [(nmr+museum)*5] 65 directly to kingdom
cash box 175
Revenue before
expenditures 1480

3.Myrgan Wood runs a deficit:
We spend about 3775 and make about 124S (5253)
We need to do something about this.

1. Charge an annual fee for access to the meeting space. (100$/person/year)
2. Someone volunteers to oversee fund raising. They need to come up with ~ $3000.00/year.

Expenses:
space rental - july to march 2024 storage rental random purchases
1500 72 45/ month 1000 archery
2625 152 57 - cheques
75 77
1837.5

expenses per month
2041666667 72 45 100 3766166667




Revenue:

anniv 23 profits 1061.59
summer champs profits 226.25
skald the hall 2023 (but can't find receipts) 200 ?77?
profits per month
projected yearly profits 1487 .84 123.9866667

252 68/month

-We need to start making up that money. Fundraising deputy should be put into place.

-if we want to try the gift card idea, Roxanne and Susan will see if it is feasible.

-if we make a quarterly payment, this could be collected at the quarterly in-person.

-Astrid will make the plan for collecting quarterly fees and have it ready for the next meeting.

Chamberlain:
New stuff | am hoping to get to in the next month (or two):
1. 1 am aiming to catalogue the last of the archery equipment.

2. possibly work on making a more official sticker/label for group gear. Mitch requested for
archery group gear one but it might not be a bad idea for group gear in general? This is still only
an idea that got brought up and | am not sure if we would need permission to make something
we could use across group gear? | can't test anything out until we are done putting together the
computer/crafting room after moving.

If someone provides a label maker to Robert, he will label the Archery equipment. Conan has
one.

Herald:
We have several applications sitting waiting for approval. Plans for heralds point at Skald the Hall and
TUA. No new applications this month.

Chronicler:
Newsletter is almost done. It will be uploaded to the website. We need to find out how people want to
get the newsletter. If someone wants a copy they could email me.

Webminster:
Had a website crash but all is good. There is a new format, please send your comments to Stacy.

Social Media:

-Worked with other officers and B&B to identify who should have access to baronial social media. Purged
old officers from permissions. Notified purged individuals of permission stripping. Social media pages on
Facebook and Instagram are now accessible only by current social media, Seneschal, Baron, Baroness,
and Web Minister.



-Worked with Seneschal to correct missing permissions for the official and unofficial social media
accounts. Now properly able to create and manage Events on Facebook.

-received access to the archive of release forms on file

-have received content for social media posts from two of the champions. Waiting on responses from
other champions re: highlight posts. Continuing to check in with them

-achieved semi-automation for practice posts

-made several minor changes to practice announcement texts to better highlight available washroom
facilities at practice spaces

To do:
-reach out to champions who have sent photos and text re: model release forms
-reach out to the populace to request that photographers provide photo release forms.
-work with MWIT team to have future MWIT events properly hosted by Myrgan Wood Facebook
page
-create post asking general populace to contact Social Media and talk about/take action on
highlighting all of the cool people and cool things happening in Myrgan Wood
-revive the baronial twitter/Social Media X. Currently low priority due to the fading popularity of
Twitter/X as a website.

Knight Marshall:

-Average about 22 per practice.

- Group gear is now with the armoured deputy. Requests for use go to Aethelbert then he will refer them
to Sir Kvigr.

Archery:

-Average about 6-8 per practice.

- Bow Buster fees are due.

- Bow Busters was selling off their old targets and we have bought them. “I like big butts and |
cannot lie” says Robert!

-will announce the next MWIT.

-Inter Kingdom Archery Competition. Royal round on steroids - Avacal is slowly taking down
other kingdoms, we are placing in the top 5.

-Robert was made Archos at Coronation.

** Hatchets are on sale. Should we buy them now even though we can't use them until spring.
** Motion to buy , approx $50 with taxes.: Athylbert Seconded: Conan. Motion Passses.

Rapier:
- We've got an ongoing learn/study programme that Thomas is running on the fencing chat.
Focusing on Capo Ferro offensive posture and lunge.

- Kingdom fencing champion tournament was held at coronation. Count Sir Gunther is the new
Kingdom fencing champion!



- Upgrading group gear to meet current standards is ongoing. Tests are ongoing of T-shirts that
pass the punch test.

- We've had 3 different new fighters whose heads were too big to fit into the group masks in the
last month. |intend to source larger masks and submit a budget request.

Chatelaine:
-new activity by email
-two of them have come to practice
-Shakespeare is still ignoring communications
-PA Multicultural counsel might have opportunity for demos
- street fair- June 2024
- Sept 2024
- check to see if there is a cost to this
-posters?
-old school advertising

A&S:
Signe Idea:
- Could be Mondays, Fridays, or Saturdays so as not to conflict with other things *other days

entirely worth looking into this was just the first to come to mind*

- lwould be happy to teach a brief class and find other teachers to do the same (one class a
month on different topics would be fun!)

- Currently looking into library and nutrien wonderhub spaces as they seem the most budget
friendly options, between $40 - $100 a session.

- Other places worth looking into are hotel meetings rooms or church spaces.

- Library spaces are bus accessible and mobility friendly.

- If overlapping with another disciplines practice time would the people be willing to give up one
meeting a month for it? (**Ex the sew and sing, it is still A&S based but in a different location**)

- Class ideas - scribal, cooking, camping, leatherworking, weaving, research, dance, sewing, music,
(probably wouldn't want to do actual dying, woodworking, stone carvings, or *messy things* but
the theory of these could be taught!!)

- *classes could be brief and only take up a corner of the space so others can work on the things
they are interested in*

- We could let the library know about the classes. Maybe have a little sheet on the bulletin board
about what/when the next class will be so the public can see it. Maybe gain new members?

- Check Into sobeys community room, ask Susan about it

-if this happened - it would be official
-if approved, meeting space costs can be accessed
-there is a northern A&S group that should be linked in so they know what is happening

-Sew&sSing still happening
-Class at practice next week: shakespearean pronunciation



Upcoming events:

Practice Nights: Same same
Ayresgarde - Nov 25
Christmas Tavern: Dec 1. Nostalgia Country Hall
Krampus: Dec 1-3

Yule: Dec 12

12th night:Dec

Ursulmas: USA

Crown: Feb 2024

Skald the Hall:

TUA: May long, 2024

Next meeting: Wednesday, December 20, 2023 - virtually

Meeting adjourned at 8:22 pm by Svava
Seconded by: Skeld



