June 23,2020
Barony of Myrgan Wood

Monthly Business Meeting

This meeting was a mixture of in person and online. We have not tried this before so it was a learning
experience. One other note, Siobhan arrived late so the notes corralated for this report are a mixture of
people. Thank you to HE Svava and HE Roxanne for helping with note taking while the chrinicler could
not be there at the beginning.

Call to Order:

Meeting began at: 7:10 pm

In Attendance:

Ivar & Asney Raoul & Roxanne Delaroche Kvigr &Svava Dezrianne Isabel
Constance & Gary Haskul & Susan Alric & Catherina Ayame Conan
Willum Hoshikawa Catherine Siobhan Eira Llygoden & Fluffy Max & Ali

Ryan Amee John Amelinne

1. Review of the Minutes:

Any errors, omissions, questions or discussion stemming from last meeting’s minutes?

2. Words from Their Excellencies:

Hard to believe that two years have gone by and that a new term is upon us. With that said:

e Comfortable continuing as Baron and Baroness assuming that’s acceptable

e There are plans to educate people who may be considering the role of Baron and Baroness in
the future. -- Succession planning

e Positive change within the Barony, what that includes is diversity and inclusion. What that
actually looks like they have no idea but are willing to have the discussions and learn and make
Myrg safe and inclusive for all. Myrg is good, we can be better.

e  Working with the new normal. With Covid being what it is the new normal for events seem to be
online. l.e. Online TUA.



e Consider the possibility of business meeting being online and held on a night that isn’t a fight
practice night.

3. Officer Summaries / Office Updates:
Chronicler:

Looking for a deputy.

Exchequer:

Things are finally working!!

Cheque has been sent to Kenaston Hall for our deposit for our Anniversary event
Chamberlain:

No report

A&S:

Show and Tell June 23", 2020, it went well

Report has been submitted

There are plans for a Candle Carving class

Any ideas for classes please contact Hoshikawa

Chatelaine:

No Report

Herald:

Classes are being held most Monday nights online for Heraldry stuff.

If you are interested in knowing more please contact Alric and he will get you in touvh with the people
running things.

Even though we are online, submit your devices and names.
Knight Marshal:

No report

Webminister:

e  With the photo’s we need to know who’s in it and who took the photo’s. Need to get the
permissions to publish them.
e Webpage is starting to look a little different,Photos and things are being updated



Seneschal:

Ayame has a year left in her term as Seneschal, as such she is looking for a deputy or a few. She does not
wish to extend her term so someone else will need to step into the position in a years' time. Deputies
are a good way to learn the position and it does not mean you absolutely have to do the job.

With that, The Polling of Confidence is set to take place from July 1%t to 4%,2020. There will be two
sections to the polling form. 1%t part is we are confident in our Baron and Baroness, the 2"¥ is we are not
confident. These forms will be filled out online and submitted to Their Majesties. Everyone can submit a
polling form, members forms will be read first.

On a different note, John Daniels has contacted the Barony about reimbursement for damaged property
when Cherry Lane hosted our Christmas Tavern a few years ago. Because of other things the missive has
been forwarded to Kingdom and Above for decision. We are awaiting their response.

Meeting ended at: 8:05 pm

Next Business Meeting: July 21, 2020

Upcoming Events:

With the pandemic continuing we are not having any events in person for the foreseeable future.

With polling coming up there was a Baronial Question and Answer session held at the end of the
business meeting.

Has the Barony changed?

Yes: There is more new people (Members for 5 years or less) and older members are making room for
newer members thus showing vibrancy and growth. Most the officers are newer members which is
good.



What should be done differently? Or stay the same? :

At present Their Excellencies to not want to make decisions in a vacuum. What does the Populace think?

Their Excellencies want to work with the people to make things better. This ties into the discussion
about Diversity and Inclusion.

How would Their Excellencies handle a complaint of sexual harassment?
This depends:

e |[sit a situation the authorities should be involved in?
e Isit adiscussion between the parties involved?

Every situation is different, there are processes in place and it may need to go to Kingdom level. First
and Foremost, Listen.

How is this different (as a position) then when you were in the role previously?

e Busier now, but some things are different.
e Younger fuller officer core
e  More people handling the work.

How do we go about helping people from smaller communities that are interested?

e Having a virtual presence
e Communication
e Demos

In the last few months things have changed. How are they doing? Burning out?

e We are staying connected

e Reminders of this being about the people

e Baron says work has been very busy

e Challenging but figuring things out

e Relationships will help to find the way through all the turmaoil.

There has been a much larger Royal presence at every event, how do you find it affects you? Does it
take away from your role at events?

e Instead of a principality presence it’s a Kingdom presence.
e Neither good or bad, it is what it is.

The next portion wasn't so much a question as a discussion about covid restrictions and our response as
a barony.



With Provincial guidelines allowing for increased gatherings and sporting events:

e We need to find someone willing to lead on signage, contact tracing, listings and sign in sheets.
This person would be the one responsible for not only keeping track of us but also being the
point of contact with the government should our meetings/events lead to a Covid outbreak.

e Group Gear will not be used

e Want to hear what people's thoughts are on Practices and Gatherings.

e The Barony knights are willing to help and teach and will find a way to help new fighters that ask
for help.



