December 2023 Business Meeting Minutes

Call to Order: 7:04pm on December 20, 2023 via virtual (ZOOM)

Land Acknowledgment made by Svava

Attendance:

Svava, Astrid, Amya, Alexios, Tonegawa, Isabelle, AethelbertAlexandre, Tofa, Conan, Raoul, Ayame, Skald,
Robert, Lloyd, Wilum, Thorgunn, Amee, Taka,

Message from Their Excellencies:
Yay, holiday season.

Busy first half of the month, Sigelhaundas and Yule.

Approval of November Minutes:
Corrections: none

Motion to accept: Wilum
Seconded: Stacy

MOTION CARRIED

Seneschal:
Storage - Met with the Storage facility and have arranged for annual payments at a discounted rate, 15%.
Cost is $58/month.

Signing authorities: delayed again. Need contact information for signing authorities so the contact
information will be added after the minutes approval. Signing Authorities: Candice Lajeunesse,
Dezzrianne Windecker-Klassen, Teri Redekopp, Susan Slater and Jen Ulriksen. Seconded by: Susan Slater

Upcoming events
Skald the Hall: We have Stacy interested in running Skald the Hall and will be going over that event bid
this evening (to be approved and booking confirmed.) Kvigr has offered to do a feast if needed.

TUA - will be in Myrgan Wood at the U of S. Her Excellency Roxanne and Sir Kathryn are leads. | am
another of the volunteers for this and have been inquiring with hotels for room blocks (pricing)

Saskatoon Entertainment Expo - we have been notified that the Expo will be held May 4 and 5 2024. |
have responded to Keat to determine if we are being invited to participate as a demo and it has been
approved. Skeld will step up as lead if someone will be his deputy.

Motion to Participate in the Comic Expo in May, 2024: Skeld

Seconded: Aethelbert

No objections. MOTION CARRIED

Going forward | would like us to be creating and using templates for minutes (and other files such as
reports) to keep them consistent and to ensure we have that sort of information regularly included.

Svava will look into templates in the new year.

We need a location for the next in-person meeting, February.



Exchequer:

1.Account Balance: 27,232.34 at end of november
Operation = $639.9

Events = $160

Archery = $1,020.62

Deposit = $75.25

expense deposit

11/02/2023 CHQ#00005-1141148571 160 28817 61 museum of antiquities - cheese platter for bar
11/09/2023 CHQ#00011-0143653094 520.62 28296 .99 archery gloves and bow - andy unruh
11/10/2023 CHQ#00010-2141307154 500 27796.99 target butts - archery supplies

11/17/2023 CHQ#00008-3145041998 210 27586.99 elmwood - rant - june

11/17/2023 CHQ#00007-3145042001 285 27301.99 elmwood - rent plus 75 $ from INooooooo166
11/29/2023 GC 7740-DEPOSIT 75.25 27377 24 Tuesday meeting space donations
11/29/2023 CHQ#00013-4140711162 72 45 27304.79 space 2 spare - nov

11/29/2023 CHQ#00012-4140714453 72 45 27232 34 space2spare - oct

11/30/2023 MONTHLY PLAN FEE 495 27227 39

11/30/2023 ACCT BAL REBATE 495 27232 34

2.Fund raising deputy — no response.
3. Revenue generation —

Why? To offset operation costs.
When - starting January 1, 2024
What amount?

Where it will be collected?
Who?

How will it be tracked?

4. 2024 estimate of potential costs.

JEUPE]

revenues

before

2023 monthly 2023 expenditures - annual expenses  [2024 annual expenses 2024 expenses 2024 revenues 2024 revenues

|Tuesday meeting rental 262 50/month 3.150.00 3.150.00 1575 (until march) + 777
|Storage 12 45imonth 86940 738.599 738.99
In personal meetings 4200
|Zoom 222.00 222.00
aquipment - archery 1,020.62
equipment - heavy/rapier??7?
equipment - ARST??
Edu'atlu's 75.25Mmaov
user fee 0
|demos ]
|Totals £,304.02 4.110.99
skald the hall 7?7 2,015.00{3000.007F7 $3.000.00
summer champions E03 75 336 25| (B0x315) 900.007 §1.000.00
|anniversary 41841  1,460.00{3000.00% $3.000.00
chnstmas tavem 43313 190.00{450.007 S200.00
|unknawn events 3000.007
|free account menimum balance 10.000.00




5. Follow up on last meeting actions.

Kingdom reports from kingdom exchequer — no response

Finances for Skald and summer champs — what | have is attached to this report

Roxanne and Susan to look at the potential for gift cards — yeah. | just didn’t do that. It’s
December and year-end is busy. However, | did ask the exchequer about rules and was
told to check the sca exchequer site for policies. | didn’t see anything but have not read
every word yet.

Chamberlain:
Nothing to Report

Herald:

We had 3 submissions come back from Society, and Alexios, Robert, and Signe all had names and devices
passed. Have offered to teach basic Heraldry at a practice in the new year. Congrats to those with new
names!

Chronicler:
If anyone is interested in taking over this office, please contact Astrid, Svava, Amya or Alexios

Life!! If someone wants to take all the things | have and put them into a newsletter format, that would be
awesome. | have very few spoons these days.

We could look into setting up an email list.

Webminster:

New look for the website is live.

TUA updates will be going up soon.

Social Media:

Trying out a "month at a glance" post for Facebook and Instagram, hopefully it gives people a better idea
of what's coming up in and around Myrgan Wood

Moved MWIT to using officially hosted Facebook events.

Still waiting on responses from most of the champions re: social media posts

Would like to consider canvassing the general populace for ideas to highlight the barony on social media
Knight Marshall:

We have been averaging 20 people per practice. It has been great to see Sigelhundas members make the
trip up a couple times.

There have been a couple changes to the ABC to align with new SCA law. All marshalls have been made
aware of the changes.

- Required forearm protection in armored combat, must meet minimums

I'm glad to see youth combat coming back but we are very limited on our Sr marshals for that so | would



like to encourage others to get authorization and background checks so that we aren't fully reliant on
one Sr marshal.

Archery:
If anyone is interested in being the archery officer, let Conan, Svava, Alexios or Amya.
Slightly lower attendance -holidays.

Next MWIT - January 2024. There is a donation box for group gear.

Related to thrown weapons I'll have a receipt for hatchet purchase at the next fight practice to
add to the thrown weapons group gear.

Rapier:
T-shirt test is ongoing

Group gear upgrade project is ongoing.

Chatelaine:
No one new has reached out via social media/email since the last business meeting.

In the new year I'm hoping to contact Shakespeare on The Saskatchewan in person about participating in
their medieval nights once more.

I've been contacted about possible demos at Prince Albert and Melfort, again hoping to reach out in the
new year to get firmer information on the whens and wheres etc.

Also waiting on the holidays to end so our sewing enthusiasts can aid in finishing off the Gold Key
upgrades.

A&S:
Would like to get some outside influence on A&S.

Heraldry classes could be given by Skeld or Elizabeth if there is interest.

There have been some informal gatherings up in Prince Albert area to do many different arts.
Business arising from the meeting:

-gift card information

-fundraising deputy

Upcoming events:
Practice Nights: Same same

Northern A&S gatherings would like to be more official. Look into the requirements to makke this
happen.

Ursulmas: USA

Crown: Feb 2024. Grande Prairie, AB



Skald the Hall: Sutherland Hall booked. $850 for the space. Half needed for a deposit. Feast caterer is
$25/plate if we are interested. Kvigr is also interested in the feast o’crating.

TUA: May long, 2024

Summer Champs: Aethelbert and Sprout have submitted a bid. Gate fees will increase to $25, due to the
increase in site fee at the Quad Site.
No objections to the bid. ACCEPTED.

The following is proposed regarding membership payments:

- If someone paid $5 for every practice they went to, it would be $260/year.
- Astrid will start a spreadsheet to keep track that all the officers will have access to in google drive
- Drop-in stay at $5
- Angel passes be available: someone can purchase a pass for a particular person. It gets too hard
and personal to decide as a group who is the one worthy of the pass.
- $160/if paid yearly
- $180/if paid every 6 months= $90 payment
- $200/if paid quarterly= $50 payment

Next meeting: Wednesday, January, 2024 - Virtual
February will be in-person

Meeting adjourned at 8:10 pm by Svava



