In Attendance:
Raoul and Roxanne, Astrid, Hrogn, Svava, Eldrich, Isabelle, Wilum, Signe, Alexandra, Matthew,
Eira, Amee, Andy, Skeld

Meeting started at 7:05pm

Words from Their Excellencies:

Thank you to all who helped make the August event a success. It was a lot of fun. All reports from
others regarding the event have been positive. The Baron of Borealis asked to pass on the message
that he appreciated how well the event went.

We gave Eira a Blood of the Wood, to ensure that she received it before her delayed departure
from our Barony.

The next events are: Valley Wold on August 28, 2021 and Autumn Althing on September long
weekend, Sept 3 — 6, 2021.The Barony is gifting gifts to both the exiting and newly minted Baron
and Baronesses of Castle Rouge. Their event is on the September long weekend. It is a virtual. If
you interested in an event that weekend but aren’t ready for crowds, consider attending.

Officer Reports:
Exchequer:

Herald:
Monday nights with Arwyn are still running. There a few submissions that need some work and
Elrich will get to them as time permits. If anyone has any questions, please contact him.

Knight Marshall:
There is a need for a few items for the group gear. We need to find out what those items for a better
discussion. Thorgin and Korsak are looking into this.

Archery needs a new bow as well as some more arrows.

Chatelaine:

No email activity at the moment. Practice is generated interest by the show of how many people
stopping in at the park. Thanks to those who are coming in garb. We also have had a player from
years ago show up and is back in armour.

Arts & Science:
Thank you Andy for your service. Welcome, Amee to the role.

Social Media:

There are some growing pains which include an issue with Facebook access. Svava and Eira will
get that sorted out.

A reminder needs to be made regarding returning gold key that was lent out.

Webminster:
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Conan is currently working on some updates that will ‘bring us into the 21% century’. The update
include using WordPress. If anyone is interested in helping out, contact Conan.

Chronicler:
Nothing to report.

Chamberlain:

Be sure to let Alexandra know if property passes hands so that it can be recorded. There are a few
items that their whereabouts are unknown. Matt currently holds the rapier gear; he has more ability
to transport it. The Barony has about 6 totes of gold key. It is about time to go through it again.

Seneschal:
We have had two people put their name forward for the role.

Summer Revel Update:

The attendance was great, we had 119 adults and 21 children. We made more money than expected.
There were savings on a few items that were not needed or purchased but were in the budget. We
need to pay the site fee to Stu and Gail once we have been invoiced. The pump out fee will have
to be paid after the September long weekend event because we are splitting the cost with them.
Events like these are easy for us because Myrgan Wood is full of a bunch of helpful people, we
step up into roles willingly with enthusiasm.

Wilum has access to a car port frame. It was suggested that he contact Stu and Gail to see if they
could use it at the quad site. There was hope that it could potentially be useful as a private changing
place at outdoor practices but it is likely too big and time consuming to set up each practice.

Anniversary Update:

Our event team is Susan, Alrich and Junia. The Seneschal and Exchequer have approved the
financial plan for this event. The event team is going out this weekend to look at the Aberdeen
Community Hall. A deposit will be put down if it is going to work out. If there is a contract, it
must be approved by the Exchequer.. A feast has always been a part of this event and the team feel
that it is important to have one. After the Autumn Althing the search for a feast steward and
teachers will start.

The Armored and Arts and Science championships will be held at this event.

New indoor space:

Skeld is looking into a few new places, like the Fire Department and military facilities. Museums
and churches are also being explored. Lots of emails have been sent but no actual numbers or
availability have come back yet. If you are inquiring about places, make sure to keep Dezz in the
loop so that we aren’t bombarding the same place with multiple requests for information.

Monthly Meeting:

Do we want to continue with the virtual meetings on a separate evening than fight practice or do
we want to go back to using one of the practice nights for the meeting? There is lots to consider,
so we will keep asking more questions to make sure it is accessible to most. Officers do need to
be there, so preference may be given in order to have their attendance. The question ‘should those
who don’t attend regular meeting get a vote in this situation” was asked. It was pointed out that if
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someone hasn’t attended regularly, they would not have all of the information required from those
previous meetings to make an informed decision.

Keep in mind, this all may change if our new locations requires a day change anyways.
Thank you from Your Excellencies, this is where decisions are made.
Meeting closed: 7:50 p.m.

Next Business Meeting is: September 15, 2021



