In Attendance: See Attached Appendix “A”
In-person Meeting call to Order at 7:12 p.m. on August 16, 2023.
Land Acknowledgment made by Svava.

Words from Their Excellencies:
- July was busy
- All-thing happened instead of Tri-Baronial
- Noble Estate at upcoming Crown — will be discussing the summer schedule.

Approval of April Minutes: Motion brought forward by Robert, seconded by Susan. No
objections, minutes passed.

Old business:
- Prairie Paladin IS happening this year but with a different format. It’s a simple fight
practice.
- Need someone to take the lead — no one has come forward

Seneschal:
- Anniversary
o U of S needs letter of insurance with them named (from now on)
- Shakespear
o They didn’t contact us this year
o Wilum will contact them to see what is happening in the future.

Exchequer:
- Summer Champs
o report form needed
2023 February Crown
o Missing money issue remains
o Potentially missing approx. 5 gate sheets

Feb Crown — Stacey (Kingdom exchequer) contacted Susan about expenses.
o Financial loss — concerning
o Skeld does not think these numbers are correct so will look into it as event stewart

Baronial Audit
o All authorizations are still contacting Elizabeth
= Can not get online because of it
Cheque stubs are not filled in so it is unknown what each cheque was for
o Susan will attend the Bank to try get answers and changes made now that the
minutes have been approved
= Contact: Joy (seems to want to help)
= TD requires all signing authorities to have a profile whether they bank at
TD or not.



e (Can do on your own prior to going in
- Andy will step up as a Deputy

Chamberlain:
- Trying to find a new way to catalogue everything
o Current process crashes the computer

Herald:
- Our barony has had a few new name/device submissions. Yay!

Chronicler:
- Newsletter is a GO! Deadline Sept 15, 2023
- Send content to chronicler email

Knight Marshall:
- Armour inspe4ctions a thing at every practice from now on.
- Experiment weapons being tested
o Check website/Facebook for info
o Fergus, Kiera and Raoul are only ones using it
o Need help with group armour repair
o New Deputy - Kvigr
= No gear brought to practice without prior set-up with Kvigr
= 4-week trial period before it must be returned
o Fencing
= Stabby! Stabby!
= Lots of new people
= Making new armour
o Missile
* Trying to get thrown weapons going again
= Practice is light on people (Summer)
*  Andy will make the new order of equipment
= MWIT - end of August

Chatelaine:
- Crickets!
- Ideas for advertising, send them to Wilum and Their Excellencies

Arts & Science:
- Amee came back from Pennsic with idea
- Hoping to schedule classes a quarter ahead to get them in the newsletter

Social Media:
- NEED new officer.

- Svava is doing too much!

Webminster:
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- Welcome, Stacia!

- Old links shut down now

- Minutes will be updated online

- Sign the authorizations so SCA can use your pictures, if you want

Upcoming Events:

- Fall Crown

- Vinfest

- MW Anniversary

- SnowEaters

- November Coronation
- Yule

Other Business:
- Fencing needs new body armour

Next Business Meeting is in person on September 20, 2023.

Svava move to close the meeting at 8:13 p.m. Seconded by Astrid.
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