MW business meeting — June 22, 2023

Treaty Acknowledgement
Excellencies

e Archery
Adam of the camp won the Archery championship. We are proud.
And of Matt, who came in second.
We are proud of the growing Archery community.

Pride parade: We did a float in the Pride parade. ldeas for next year.
Lots of event coming. Everyone come out.
Something... something... revisioning it

A new award - Community building for inclusion. Looking for input on what that will look like.

Seneschal report
Svava is back.

e Tribaronial — Borealis is unable, so we need to talk about that. Paperwork. His Excellency and
Rob is doing it.
a. Do we wantit?
b. Are there sargentry trials happening?
c. We need the paperwork to happen soon?
d. Talk to the other B&Bs. There will be a decision in 24 hrs.
® Prairie paladin — we need someone to run it.
a. Her Excellency wants to run it.
b. Supportit. Itisagoand we will do it.
c.
e Upcoming event —in person meetings, baronial plans from his excellency

Sam: Rental agreement is kept running - $200/month is good.
Knight Marshal

~20/practice

Help fixing group gear fixed. Should we have an armouring night.

Conan: Is there a way the barony can help with getting fighters into armour?

Archery — Rob is amazing. MWIT is a success and we want to continue.



Tim’s range is working out. 36 new group arrows on the way. We atarted to spend the money allocated
to archery. Two different websites. We need a receipt.

Exchequer

We need to print off receipts: Bins, Archery, making of list of cheques coming up

Changeover — happening soon. Tuesday after quad. Sign the paperwork.

Not back until after Quad. Do the archery purchase after quad.

New bank — lets move away from TD

Webminister

Needs to switch out of this by end of summer. Need to advertise more. Tasha wants to do this.

Website is running well. Allis good.

Chatelaine

Nothing. Connecting people

Golddkey
Organized. They made appropriate sets.

Lets” have another go around and make parts to complete the outfits and do repairs.

Heraldy
6 submissions going in. Not on until July.
Can we get rid of the heraldry books. We don’t use them. Are they valid research tools.

Need someone to herald at Summer Champions.

New Business
In person meetings — August meeting be a tavern in the park.
Quarterly in person meetings. First one in August. Svava

New Business — do we want a demo space after the pride parade afterwards.






