In Attendance: Astrid (Audrey Nagy), Svava (Candice Lajeunesse), Isabelle, Wilum, Skeld,
Amya (Teri Redekopp), Alexios, Elizabeth, Susan (Susan Slater), Aethelbert, Conan, Tofa, Amee

Meeting call to Order at 7:06 p.m. by video conference on July 19, 2023.
Land Acknowledgment made by Svava.

Words from Their Excellencies:
- Good to see everyone
- Summer Champs went well

Approval of April Minutes: Motion brought forward by Wilum, seconded by Aethelbert. No
objections, minutes passed.

Old business:
- Prairie Paladin is NOT happening this year.
- Will happen other years but other commitments are hindering this year.

Seneschal:
- Tri-Baronial is cancelled
o No issues with BOD

Exchequer:
- Summer Champs report needs done
o Waiting on site rent to be paid
= Payment will be sent to Stew and Gail
= NMR needs sent to Dezzrianne
o Good profit

- Feb Crown — Stacey (Kingdom exchequer) contacted Susan about expenses.
o Financial loss — concerning
o Skeld does not think these numbers are correct so will look into it as event stewart

- Roxanne has the cheque book
o Elizabeth is out of town

- Kingdom Audit
o Happening now
o Last one was Feb 2022
o Next Feb 2024

- Baronial Audit
o Susan and Stacey are doing a brief audit
o Finding $1.50 charges for cheque viewing
=  Amounts so far are possibly in the hundreds
= Need to figure out who and why
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= Possibly change bank account in order to avoid these types of charges
e Need bank access to do so

o Changes need to be made to signing authorities
= Current signing authorities: Need to figure out who is still authorized.
Possibles are Roxanne, Lizzie, and Solomon.
= Needs approval by Kingdom Exchequer (Stacey Bieberstein)

- Motion by Audrey Nagy to make signing authorities: Candice Lajeunesse, Dezzrianne
Windecker-Klassen, Teri Redekopp, Susan Slater and Jen Ulriksen. Seconded by: Susan
Slater

o No Objections. MOTION PASSED

- Susan wants a Deputy — if interested contact her
- Storage Unit
o Not monthly? Is it possible?

- Motion by Ethelbert to pay more than one month at a time for storage. Seconded by
Amee.
o No Objections. MOTION PASSED

Herald:
- June Kingdom meeting was cancelled
- Myrg has some new submissions happening
- Their Excellencies will look at the Baronial submission
- Newest awards have been updated

Knight Marshall:
- Experiment weapons being tested

o Check website/Facebook for info

o Fergus, Kiera and Raoul are only ones using it

o Need help with group armour repair

o Need deputy
= Kvigr will step in as deputy and will store the gear
= No gear brought to practice without prior set-up with Kvigr
= 4-week trial period before it must be returned

o Fencing
= Lots of new people
* Making new armour

o Missile
* Trying to get thrown weapons going again
=  Practice is light on people (Summer)
= Equipment order is still in the works
= MWIT - end of August

o Youth
= Kvigr senior confirmed
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=  Thorgunn’s is still in the works

= Svava will follow up with Wanda

= Background checks need to be sent to Svava by the individual, the company
will not send them (privacy reasons)

Chamberlain: Nothing to report

Chatelaine:
- No new inquiries online
- Some new people have come to events
- Need more male gold-key
- Gold key needs more repairs
o Can Sew&Sing take some of the repairs?

Arts & Science:
- Sew&Sing is still happening
- Dress A Newbie competition at Champs was fun
- Currently no classes scheduled

Social Media:
- Nothing to report.

Webminster:
- Transitioning to Stacia at end of July
- Finish transition by end of August
- Website is up to date
- Newsletter request will get posted

Chronicler:
- Newsletter is beneficial for Kingdom, BOD level
- Let’s get one out
- Make post on Facebook for content to send to Chronicler
- Deadline Sept 15, 2023
- Newsletter Oct 1?7

Bids to Be Approved:
Anniversary 2023 — Skeld & Tofa
Crown 2024 — Susan & Haskel

- Possible burnout?
- balance too many events?

- Motion by Susan to approve Anniversary 2023 bid. Seconded by Astrid.
o No Objections. MOTION PASSED

- Motion by Wilum to approve Crown 2024 bid. Seconded by Aethelbert.
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o No Objections. MOTION PASSED
Upcoming Events:

- Whipping Winds

- Valley War

- Fall Crown

- Vinfest

- MW Anniversary

- SnowEaters

- November Coronation
- Yule

Next Business Meeting is in person on August 16, 2023.

Svava move to close the meeting at 8:14 p.m. Seconded by Susan.



