February 2023 Business Meeting Minutes
Call to Order: 7:04pm

Attendance: Signe (Samantha), Astrid, Alexios, Amya (Teri Redekopp), Wilum, Elizabeth, Isabell, Amee,
Aethelbert, Alexandra, Conan, Dezzrianne, Matt, Skald, Susan (Susan Slater), Katie

Approval of December Minutes:
Corrections: none. Motion to accept: Wilum; Seconded: Amee

Message from Their Excellencies: Crown was super fun and it looked everyone had a good time. Thank
you to everyone who came out and to those that helped. The Crown stays in the Barony so that will be
fun. They will be setting up a time for those who want to listen to the ‘plan’ for the next few months.

Seneschal: An email has gone in requesting the hall for practice after Skald the Hall. The quarterly report
is due shortly.

Exchequer: Susan is starting as deputy with the intent of taking over the office position. The numbers of
crown have not been reviewed yet but an estimate is 170 people. There is a new form that Society
needs to be used. Stacey will be contacting everyone to help with the transition. We would like to add
Susan Slater, Samantha, and Teri Redekop. We will need to go into the bank to see who is on as a signee
in order to remove names.

Chamberlain: Wilum has received some of the labels for the gold key. There are now 10 totes of Gold
Key. Wilum is asking for someone to go through it so we can pair the outfits and throw out what will
never get used. March 25, tentative to fix garb at Wilum’s house.

Herald: Quarterly report was sent to Sabd. We have a few people enquiring to get their heraldry done.
A table will be set up at Skald the Hall.

Chronicler: Nothing to Report

Webminster: Skald the Hall website will be updated shortly. The website used to only show one event at
a time so this needs to be figured out.

Social Media: There have not been new messages since the last meeting.

Knight Marshall: The deadline to remove all our group gear is coming up quickly.
Archery: The MWIT is going amazing. There were both members and non-members at the last
event. Practices are continuing with usual attendance, 5 — 6 archers. Group gear donation bin
for arrows is doing well. Tim has agreed to let us use the farm again once it is warm enough. If
we could do some maintenance and grass cutting that would be appreciated. We should get
more all-inclusive heavy gear.
Rapier: Matt is now a senior marshall. The group needs shooting gloves, some targets, and a
bow. PUT THE ACTUAL THINGS IN HERE. The requested amount is $1,190.00, plus tax. Motion to
approve the request: Amee, Seconded: Matt.
Youth: Fergus will come out in April sometime and run a senior marshall class. Fjall is willing to
re-authorize as a senior.



Chatelaine: A donation was made by Walter Murray. A cup was given to them as a gift for organizing the
demo. Thank you to everyone who came out to help that day. Wilum was asked if the barony wants
generic pronoun badges made.

A&S: Name tag e for people for different reasons. Pronouns/allies/officer names.

There have been a few sewing nights lately. A new person was able to make their own garb. The
banner project: Hamelin says that it would be about $200 would get the materials for the project. The
banners would be of varying sizes. This project would be silk. This project would be more of war scenes
and pictures, not the device. If you have banner ideas, let Amee know. The pre-covid banners were
never finished, they are on thick canvas. Many had been painted but not sewn together. Amee will find
those and let us know at the next event. We will figure out what has happened with the original project
material before buying new stuff.

Youth Championship: Inga has been youth champion since pre-covid. We will not be having a
championship to allow her to do the part.

Upcoming events:
Skald the Hall: March 4, 2023. Event Steward is Matt. St. Joseph’s parish. If you have anything you want
to add to the schedule, contact Matt.

Winter War: March 18, 2023, in Borealis. If someone needs a ride, contact Alexios, he is trying to
arrange a car pool.

Gulf Wars: March 11 — 18, 2023. Their Majesty and an Avacal Contingent, mostly Myrg.
Next meeting: Wednesday, April 19, 2023

Meeting adjourned at 8:09pm by Wilum
Seconded by Skald



