January 2023 Business Meeting Minutes
Call to Order: 7:02pm

Attendance: Signe, Astrid, Aethelbert, Amee, Elizabeth, Isabelle, Skald, Wilum, Alexios, Amya, Matt,
Conan, Raoul, Roxanne

Approval of December Minutes:
Motion to accept: Skald; Seconded: Wilum

Message from Their Excellencies: Happy New Year! It has been nice to see everyone at practices. We
are trying to connect with all new people at each practice. Thank you for being patient, our personal
lives are taking much time and concentration. If you have award recommendations, please send them
in.

Business from last month:

Leather disc pricing: The discs are approx. $1 a disc., or $33.79 plus taxes for 25 discs. The discs are
consistent shape and will mean less leather waste.

Motion to buy 1 pack medallion discs: Matt; Seconded: Aethelbert

Seneschal: We have a couple new officers. Aethelbert has taken over as Knight Marshall. Thank you
Thorgunn for your time in the officer position. Skald has taken over as Herald. Thank you Alric for your
time.

We will be advertising for a new Westminster and Exchequer. If you are interested in one of these
positions, please contact Signe, Amya or Alexios.

Exchequer: The quarterly report will go into kingdom this weekend. We are looking for someone to take
over this office.

The hall seems to cost more than initially expected. We are being charged $150/night. Gunther will
check to make sure that the pricing is correct because this is more than originally expected. We could
potentially try to book for 2hrs instead of 3 to reduce cost. Signe will update as soon as she hears from
Gunther.

Chamberlain: Nothing to Report

Herald: There was a heraldry table at 12" night. Skald was helping at that. The submissions meeting
was last night. There was discussion about a heraldry table at Crown to help paying for the submissions
as moving cash back and forth is a pain.

Chronicler: Nothing to Report

Webminster: He has received some of the minutes now and they have been added. Crown event is
being handled by kingdom webminster. Skald the Hall information will go up as soon as the information
is provided. Conan is looking for a replacement. Someone with web design would be great but not
required.

Social Media: Someone contacted the group and mentioned an issue with the email. Conan will look
into this. Please remember that the zoom is available for virtual classes.



Knight Marshall: There is a new sheet so that he knows who did what and when.

Archery: There have been steady practices at the new location. There is no practice on
Thursday. The Myrg tourney is this weekend, please join us. Conan will check with Tim to see if his farm
is still available come spring. COME OUT AND PARTICIPATE. Matt is now a senior marshall. The group is
working on quivers for the group gear.

Rapier: lots of new beginners.

Chatelaine: “Crickets” is the word of the day. Wilum will be setting up a table as an intro to the SCA at
the tourney this weekend and at Crown. Should the Saskatchewanderer be contacted to see if they are
interested in coming to crown? This is something to ask the Kingdom officer.

A&S: There is talk of scheduling a sewing day. Roxanne will be starting up a virtual scribal night again.
Upcoming events:

Crown: There are 2 vigils happening on the Friday night, Coryn and Shae. We needs someone who can
be in charge of setting up the erics. If anyone would like to teach a class, contact Sprout. There are
currently 4 merchants signed up.

Skald the Hall: March 4, 2023. Event Steward is Matt. Space has been secured.

Winter War: March 18, 2023 in Borealis.

New Business: Comic Expo has reached out asking if we want to come. We will need a steward for the
event. If interested, please contact Signe, Amya or Alexios. The event is May 5 — May 6, 2023.

We could consider using mesh at demos to show off the archery.. If we have questions to ask of event
planners before a demo, please send them to Signe.

Next meeting: Wednesday, Feb 15"

Meeting adjourned at 8:00pm. : Aethelbert adjourn. Amee Seconded.



