
Myrganwood Monthly council meeting
November 15, 2022

Attendence: Alexios and Amya, Thorgunn, Wilhum the Bear, Catherine Dancourt, Robert the
Bakeep, Signe smidja, Roxanne and Raoul, Alexandra Venell, Amee,  Isabella Buckles, Conan,
Svava
Called to order 7:06 PM

Words from Excellencies
Working on 3 year plan and vision and theme.  Relationships, not romantic kind, the kind with
friends and mentors, and focus areas are member growth, kingdom is 400 people!!!  Kingdom is
at minimum.  Draft for officers to Mull over seargentary expansion and mentors, helping people
who are interested finding guidance and making it seem more manageable, expansion of peers
more dependencies.  Various coloured belts few laurels and few apprentices.  Need more
provosts and squires.  Help matchmaking in other groups.  4-1 rule and goal to make 100 active
members to stop officer rotation.  Hoping to final vision by Skald the hall

Chronicler: minutes not ready, so they will not be approved, tabled to next month

Practice space: contract for Elmwood residences on Arlington, potential for storage space.
Availability is immediate, existing contract with Cosimo till end of December.  Potential for tavern
to be there.  Available Tuesdays?  7- 10 PM full sized gym.  Must give Cosimo 1 weeks notice.
$50/night.  Possible to just keep year round if we don’t

Move by Roxanne to move into Elwood as soon as possible (theoretically December 6th)
Seconded by Thorgunn

Christmas tavern: Robert and Conan looking for venues possible to have it at Elmwood
residence.  Alcohol won’t stop people.  Preferred.  Must have access for Children, so no bar.
No set date. .  Roxanne has kids stuff, potluck suggested

Motion by Signe to have Christmas tavern $50 for space
Seconded by Robert
Passed by acclimation

Seneshal: quiet time one member has brought clients to practice from a care home to archery
and practice, and they are not covered under our insurance.  They can come, but we need to
work with carehom to ensure adequate insurance and care.

Exchequer: Cheques for anniversary have been issued. For NMS and hall.  Asked about
budget for the year.  Catherine is unable to locate the annual budget.  Things are fairly ad hoc
and no annual plan.  Signing authority to add new signing authority will be done in the next
couple of days.



Chamberlin: Nothing new to report.  Fiddling with excel sheet to try and inventory stuff.

Gold key: once labels obtained and some gold key is still out.  Will be ready for tavern in
December

Herald: No new business.  Looking forward to step down, Skald will be taking over soon

Chronicler: nothing to report Skald is taking notes

Web Designer: New Avacal website is lovely.  Looking for a deputy.  New website is great!

Social media: nothing new

Knight Marshall: has been Knight marshall for 3.5 years.  Is looking for a new person.  Will be
stepping down December 31.  Looking for a replacement.  Practices are happening.  Making a
form to clarify who is MIC at any event or practice. Ok to train new person.  Getting together a
folder of useful stuff.  Youth combat background checks are in the works.

Archery: new practice space at Bow busters is good. Restricted to 20 yards.  Wondering how
to make it more popular

Chatelaine: no new inquires.  No new emails or inquires. All quiet

A+S: Nothing much new this month.  Art is happening

Upcoming events:
Dec 3 Krampus is coming in Sigelhundas

February crown : Not confirmed we are getting it space is not guaranteed

Skald the hall: need event stewart.  March 3rd date.  Possible to be at University

Roxanne is looking at bidding on Grande TUA 2024 at the University

Signe moves that we go ahead with bid
Seconded by Conan

New business
Robert the barkeep.  Renting the Bow Busters range is significant.  If we open up the shoot to
the public.  Then it could be free, and event insurance from Bow busters would kick in.  could be
a good recruiting tool.  Open up to other traditional shooters.  Many do a “Myrgan Wood
Invitational” in January.  Possible to do once a month that would circumvent the 2 visits only
rule.  Would do it in garb.  Maybe a prize for all tournaments



Bear motions that we have a Myrga wood invitationals
Amee will second the motion

Motion to adjourn by Alexandra
And seconded by Wilhum the bear  at 7:58

Next meeting to mid december on Tuesday or Wednesday so as not to conflict with practice.


